To

Com. Sitaram Yechury,

Hon. Member of Parliament,

New Delhi.

Respected Sir,

Sub:- Our views for immediate revival of BSNL reg:
Kindly recall the discussion we have had with you on 18.02.2010 on important issue of procurement of equipments. We have listed background, reasons of decline and what needs to be immediately done. We request you to focus these issues at the appropriate level. However, we feel that personal intervention of Hon’ble PM alone can help to resolve the issue since the deadlock is because of CVCs intervention.

We have nothing to say about the grounds of intervention by CVC, but then the fact of the matter remains that if re-tendering as suggested by CVC is agreed upon, it will end up in crumbling of BSNL. Any tender process, howsoever fast BSNL may do it, will not take less than two years and anyone can understand where BSNL shall stand after two years without any equipment.
We are confident that as Champion and saviour of CPSUs, you shall fully recognize and understand the seriousness and gravity of the situation, and initiate immediate steps leading to procurement of equipment on war footing basis. We are just ready, in fact at your disposal, for any kind of organizational actions that you may deem appropriate to help speed up procurement of the equipment.
With kind regards,

Sincerely Yours,

( G.L.Jogi )

Copy to:  Respected Com. Nilotpal Basu for necessary action please.
· BSNL--- BSNL, prestigious national asset is crumbling because of unavailability of GSM equipment. GSM equipment is needed on top most priority to save this Company from completely collapsing.
* BSNLs delated entry in GSM sector due to politician-vendor nexus.

1. BSNLs entry in the GSM segment was intentionally delayed by more than four years in 2002. During these four years, Private operators were allowed to capture huge telecom market and get strategic lead.

2. However, BSNL recovered the huge lost ground by registering a much faster growth compared to private operators from 2002 to 2006 and was thus very close to Airtel and far ahead of Vodafone and Idea in the year 2006. Following figures clearly establish this glaring fact.   (figures in millions)
	
	BSNL
	Airtel
	Vodafone
	Idea

	Mar 2005
	09.06 M(22.21%)
	10.98 M(26.91%)
	07.79 M(19.1%)
	05.07 M(12.42%)

	Mar 2006
	17.58M (24.38%)
	20.68 M(28.68%)
	16.06 M(16.67%)
	07.64 M(10.59%)


· What precisely contributed to rapid decline of BSNL after 2006?
1. Unwarranted interference of present MOC&IT exclusively motivated by vendor considerations immediately on his assumption of office in 2007 to completely scrap tender finalized after two years of transparency for procurement of 45.5 million GSM equipment and his partial success to reduce the size of tender by 50% saw the beginning of rapid and unabated decline of growth of BSNL. BSNL has not been able to retrieve the irreparable damage because of scaling down of the tender size. While private operators procured equipment in abundance, including cheap one from Chinese vendors from which BSNL is even today forbidden from procuring, from 2007 till date, BSNL’s potential Circles like AP, Kerala, Karnataka, TN, Gujarat, Maharashtra, UP(W&E) etc continued to profusely bleed because of their helplessness to add even a single line during three years. This is corroborated by following figures.   ( figures in millions) 
	
	BSNL
	Airtel
	Vodafone
	Idea

	March 2007
	27.44 (22.6%)
	37.14 (30.59%)
	26.44 (21.78%)
	14.01 (11.54%)

	April   2008
	36.68 (18.42%)
	64.37(32.32%)
	45.78 (22.98%)
	25.03 (12.57%)

	April 2009
	47.72 (16.01%)
	96.74(32.44%)
	71.54 M (24%)
	44.17  (14.82%)

	Jan  10
	59.45 (15.08%)
	121.7(30.86%)
	94.14 (23.87%)
	59.89  (15.19%)


2. A simple comparison reveals striking and relevant fact i.e. while the market share of BSNL crumbled from 24.38% in 2006 to 15.08% in 2010 due to total non availability of equipments, Airtel made forward strides from 28.68% to 30.86% in the same period. Not only this, but both Vodafone and Idea far behind of BSNL in 2006 have overtaken it. Even the new entrants in GSM segment like Tata, Reliance, Aircel etc. have also overtaken BSNL in terms of market share, pushing it down from prestigious 2nd position in 2006 to 6th position in 2010.  
* How to salvage the impending disaster?
1. To retain existing meager market share of 15%, BSNL immediately needs 100 million GSM lines for next three years during which telecom sector is expected to grow by 500 million lines. This is bottom line.
2. BSNL’s tender for procurement of 93 million lines finalized after three years has been put on hold by CVC. Re-tendering suggested by CVC shall not take less than two years, and by the time BSNL’s market share will come down below 5% and it will be completely out of reckoning in telecom business.
3. Without just wasting any further time on debating how to procure badly needed GSM equipments, Hon’ble PM should personally intervene on top most priority to decide on procurement of equipment issue on war footing basis. This alone shall pave the way for resolution of this contentious issue to save this prestigious national asset from collapsing for all times to come.
4.  BSNLs presence and continued growth in the telecom market is crucial for the Country since it leverages government to exercise effective control on cartelization by private operators to save consumers from exploitation. Besides, BSNL’s great contribution in the growth of services in remote and far flung areas by incurring huge losses cannot be undermined.  

· Deciding the key and fundamental issue of leadership.
Indecision of the government for the past five years in addressing and deciding the key issue of absorption of ITS officers in BSNL has contributed towards mismanagement, lack of accountability and sense of belongingness, loss of confidence and demoralization down the level. This undoubtedly has had a catastrophic impact on the growth of BSNL. 
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