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SNEA(I)/CHQ/CMD/4/2-11                                                             Dated 17th Feb.,11.

To

Sh Gopal Das,

CMD/BSNL, 

New Delhi.

Sub: Association coerced to resort to Organizational protest actions because of Management’s most condemnable, retrograde and contemptuous action to demote pristine JTO cadre of the Organization.
Ref:  1. Our letter no: SNEA(I)/CHQ/CMD/3/2-11           Dated 14th Feb., 11

        2, BSNL CO letter no: 1-11/2009-PAT (BSNL)       Dated 15th Feb., 11

Programs of protest action:

1. Countrywide lunch/closing hour demonstration on 24th Feb.,11

2.   Full day Dharna at BSNL/CGM/GM Hqs on 04th March.,11.

Respected Sir,

Vide letter under reference at 1, we have in detail explained how upliftment of the cadre of erstwhile JE/telecom since 1986 onwards has consistently been accomplished after Premier National Productivity Council(NPC), SM Aggarwal Committee, Sarin Committee on cadre restructuring, Union Cabinet in 1987 and finally, in a landmark breakthrough, the 5th pay commission in 1996 overwhelmingly recognized the strategic importance of the cadre and recommended its elevation both in terms of pay scale and status. 

5th CPC easily visualized the critical role of this Cadre in effectively meeting the emerging competitive challenges in telecom sector and thus discreetly distinguished this cadre from similar cadres of other Central Government departments by elevating it both in terms of its pay scale as well as status. That was the unique distinction bestowed on this cadre by 5th CPC after extensively and carefully evaluating the role that this cadre was to play in emerging competitive telecom scenario in the days to come. Earlier in 1987, the Union Cabinet, based upon comprehensive work study conducted by NPC relating to job contents of this cadre and the report of SM Aggarwal Committee, took unprecedented decision to distinguish this cadre from JEs of other Central Departments by re-designating it as JTO and placing it in higher place scale too. DPE also in 2002 at the time of absorption in BSNL approved mid pay scale of 9850-14600 for this cadre after its approval by BSNL/Board and Telecom Commission.

The only ones to dilute this cadre and undermine its huge potential are the BSNL management and the finance managers in DOT. We do not really know about the intentions of the BSNL management - whether it is at all serious in salvaging present crisis in BSNL. Otherwise, how can the management even remotely think of demoting a cadre on which entire survival of the Company hinges and which has incredible potential to bring the Company out of the morass that it is in. Which management having slightest concern to address core issues of growth BSNL can take this retrograde step? If the intention is to flare up the fire that is already engulfing the Company to fully set it ablaze, it is understandable and fine.               
Sir, what is intriguing is that when you have already constituted a committee to address this issue in totality and the committee we understand have had a few meetings and is just on the verge of coming out with its opinion as to how to deal with the matter, where is the scope for Sr GM(E) who is also a member of the committee to issue such a retrograde order in total disregard of the fact how the role of this cadre is going to be key and decisive in turning around BSNL. If the BSNL management does not acknowledge the crucial opinion of expert panels from time to time and endorsement of their opinion by the Union Cabinet in 1987 and 1996, the 5th CPC and DPE in 2002-03, that is again a different matter. 

Has the management forgotten that it has recruited 5000 JTOs belonging to 2007 and 2008 out of 5 Lakh Engineering graduates through rigorous screening and then finally appointed them in the pay scale of 9850-146000? On what ground has the management decide to demote these 5000 quality JTOs after appointing them legitimately in 9850-250-14600 scale. Only a bewildered management devoid of how to tackle very sensitive and crucial issues having everlasting and long term impact on the whole Organization can take such decisions and act in such an irresponsible and counterproductive manner.

However, let us reiterate our profound organizational commitment to uphold the dignity and the strategic importance of this cadre and inform you that we can go to any extent to protect this cadre which is the pride of the Company. We are ready to pay any price to safeguard this key cadre for we know how much vital the role of this cadre is in building BSNL in the days to come. We cannot afford to be imprudent and indiscreet to the extent of throttling the lifeline of the Company to kill the Company. We will fight to the last drop of our blood as we have done in the past to ensure that this cadre gets the recognition it deserves and no price is dear to us to uphold the distinct and unique position of this cadre. If demotion of this strategic cadre is part of a grand sinister design to finish BSNL that too is understandable.

We seek your intervention to immediately withdraw the order under reference 2 and fix JTOs recruited in 2007 and 2008 in the pre revised IDA scale of 9850-250-14600. In the meantime, BSNL/Board without any loss of time must approve standard E2 and E3 pay scales for JTOs and SDEs and get the same approved by Telecom commission. It is the entire responsibility of BSNL management to get the appropriate standard pay scales E2&E3 for JTOs/SDES approved by it from DOT. That is simply the job of the management. We believe that the order would be immediately withdrawn so as not to force us to do something that simply looks ridiculous at this stage but for utterly irresponsible and distraught actions of management.    

With kind regards,

Sincerely yours,

( G. L. Jogi )

Copy to:

1. Sh N. K. Narang, Sr GM(SR) for kind information & n/a please. 

2. Sh D. P. De, Sr. GM (Estt) for kind information & n/a please.
G.L.Jogi,  General Secretary 
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