SANCHAR NIGAM EXECUTIVES’ ASSOCIATION [INDIA]

MAHARASHTRA CIRCLE
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No. SNEA (I)/MH/Gen Corr/2009-2010/11                                   Dated 17th September 2009.

   To,


Shri.  Gopal Das ji,

Director HRD, BSNL

  Bharat Sanchar Bhavan, 

  Janpath, New Delhi.

Sub: Welcome to Maharashtra Circle & some important issues related to development of Maharashtra Circle and executives.
Respected Sir,

 At the very outset, on behalf of executive’s working in Maharashtra Circle in general and all the members of Sanchar Nigam Executive’s Association (I) we whole heartedly welcome you in Maharashtra Circle. We extend our profound gratitude for giving us this opportunity for presenting our views in spite of your busy schedule of meetings and all India Cultural meet. We once again convey our sincere thanks for your presence in our Circle Conference at Jalgaon and we feel proud that your presence has inspired the executives who attended the conference. 

Sir, we take this opportunity to bring to your notice some of genuine difficulties related to growth of BSNL in general and Maharashtra Circle in Particular.
a. Roaming charges for BSNL Mobile customers in Mumbai Area: Sir, you are well aware that about 60 to 80 lakhs passengers travel from Kalyan/Raigad Telecom District to Mumbai Daily. BSNL is not having services in Mumbai area and hence this is major setback to BSNL, as customers have to pay roaming charges just within traveling distance of 10-20 Kms. In some border areas of MTNL and BSNL some customers have to pay forcibly roaming charges without traveling any distance. Also for any CUG facility by individual or corporate customer it affects very badly due to additional bourdon on roaming charges. Surprisingly we are paying roaming charges for BSNL infrastructure used by MTNL in Kalyan Dombiwali Corporation area, which is part of BSNL Maharashtra Circle. Our executives and staff interacting with the mobile customers are facing strong reaction from customers on this issue. This is definitely related to commercial aspect, but need to be attended on top priority. Sir, it is necessary that BSNL should have its own network in Mumbai area and if not at least the roaming charges of BSNL customers in MTNL Mumbai network should be totally removed and roaming free mobile service should be provided to BSNL customers in MTNL Mumbai network. 
b. Quality of GSM services and role of ITI: We have brought to notice of all concerned about the poor quality work by M/S ITI in Maharashtra Circle. Now as per corporate office different programmes steps are being taken for adding GSM customers to BSNL. But the customers are reluctant to go for BSNL mobile, as we are unable to provide quality service. It can be seen that so many GSM BTS sites are not functioning since day of its opening due to different reasons like D/G not working, weak battery etc as M/S ITI has not done any of the work related to infrastructure. Surprisingly all the bills of these works have been paid without completion of works and AMC charges are also being paid regularly without any maintenance work, without knowledge of field and office staff and officers in Maharashtra Circle. Sir, whatever projects for mobile customers we  bring to Maharashtra circle, will be failure only because of to poor quality of service by M/S ITI. It is necessary that in parallel to the Shikhar Project, we should have a special project to improve quality of service in BSNL mobile network.     

c. Merger of Mobile section with field units: Sir, we had detailed discussions on the issue of poor quality of work in GSM network and difficulties faced thereof in our recent CEC at Ratnagiri. After detailed discussions we have found that separation of GSM services from SSA working has become major hurdle in smooth functioning of Mobile network. It is main reason for delay in provision of Mobile services and installation of proper infrastructure for GSM network. The mobile sections mainly functions from SSA head quarters and the customer reactions are to be faced by all the field executives and staff. Also the separation is done only at SSA level where actually physical works and activities are involved. After considering all such points, our CEC has passed the resolution that the mobile wing should function along with the field units and it should have control of SSA heads, hence mobile wing should be merged with SSAs teams for better coordination among staff and executives, which will definitely improve  quality of mobile services. 

d. Removal of restriction of age and educational qualification for internal exams for Management Trainees: Sir, we would like to bring to your notice the strong feelings of executives over stringent condition for recruitment of internal Management Trainees. Our General Secretary has already brought to your notice all the facts about how maximum executives are being deprived of their right of writing internal competitive examination. We had never expected such a hard conditions, at least during your period as head of HR issues in BSNL. Sir, we sincerely request your honor to look into matter personally and see that the restrictions on age and educational qualification for internal Management trainees should be removed and any executives working in BSNL should be given chance to write this internal MT examination thereby giving natural justice to all the executives.  

e. Grave injustice in Pay Fixation and settlement of pay anomaly of JTOs recruited in year 2005: Sir, SNEA (I) CHQ has already brought to your notice about the injustice done with the young generation, particularly with the JTOs recruited in year 2005. The issue of E1A and E2A pay scales is not yet settled since long time though other pay scales for executives are settled. Apart from the pay scales, there is great difference in pay scales of JTOs though senior in merit list of JTO recruitment, due to date of joining after 01.01.2007 i.e. the date of implementation of wage revision. There was no delay on part of candidates to go for training and it was only due to administrative reasons that they were sent for training as per availability of seats in training centers. In some small circles all were trained and posted before 01.01.2007 and in circles like Maharashtra where JTOs were posted in more numbers were delayed in sending for training and thereby delay in their posting as JTO after completion of training. But all this has created great anomaly and seniors in merit list are getting less payment than their juniors thereby denying natural justice. Apart from this the guidelines of pay fixation issued by corporate office have been interpreted by different Account officers in different manner and thus pay of these JTOs are fixed at different stages in different SSAs. We have already brought to notice of PGM (F) Mumbai and GM (F) Mumbai but till today no action has been taken to settle the anomaly in pay fixation in different SSAs. This has created unrest among these executives and frustrated due to such delayed procedure in sanctioning genuine demand and thereby denying natural justice of pay. Hence we hereby request your honor to look into matter personally and see that standard pay scales are approved for JTOs and the pay anomaly of JTOs recruited in 2005 batch is settled without any further delay.      
f. Wrong procedure of Equalization of executives on basis of working lines: We hereby bring to your kind notice that corporate office has issued some guidelines for equalization of executives on the basis of working lines. These guidelines are not at all implemented in any of the Circle except Maharashtra and it has adversely affected to the growth of all developing SSAs in Maharashtra Circle, thereby affecting overall targets including 100 days programme. No doubt there were some executives excess in some of SSA in some cadre, but there was shortage in other cadre. But this mathematical formula applied without assessment of actual requirement of executives in field units has created mess in Maharashtra Circle. SSAs where more executives are required for meeting growth of BSNL network are deprived of executives and SSAs not having any growth and who had some exercise in achieving targets of 2nd bfone have provided excess executives. This has made unwanted expenditure of lakhs of rupees on transfer of executives in hundreds thereby creating displeasure among the executives. Sir, only Maharashtra Circle has implemented this unwanted order and this has resulted in poor achievement of targets in our 100 days programme. We have discussed this issue in our recent CEC and hence decided that this equalization on the basis of only working lines should be stopped and the standard procedure of posting executives on the basis of sanctioned posted should be adopted, if required the sanctioned posts may be reviewed at the end of every financial year.        

g. Provision of Laptops instead of personal Computers to all executives: Sir, please recall demand of providing laptops to all executives raised by SNEA (I) Maharashtra Circle in our Circle Conference at Jalgaon which was graced by your presence. Sir, your goodself has eye witnessed the enthusiasm of executives on this demand and this was one of the major issues demanded by executives. Sir, we bring to your kind notice that till hundreds of personal computers are being procured at the higher cost by about all the units. In some cases some of executives are provided with more than two personal Computers thereby blocking capital funds of BSNL. Also this is age of broadband and our field executives need to guide the customers for function and difficulties faced by broadband customers. This is not possible in the premises of customer having some fault in his PC. Apart from this we expect that our executives should function with style and speed of the executives of our competitors. Now days the cost of laptops has reduced and is less than the personal computers. But we have not changed our policy and we are till procuring PCs, which are kept idle for 70 % of time, as these are not useful after office hours, requires more electricity as compared to Laptops, and restricts its usefulness in customer’s premises. BSNL has already identified the utility of laptops and has provided laptops to all the top executives and to some of the middle level executives working in sections like Marketing, broadband etc, and only few executives are forced to work on PCs. Hence we once again request your honor to look into matter and stop further procurement of PCs for executives and issue guidelines to provide laptops to all the executives working in BSNL. This will definitely make executives more efficient, save expenditure on electricity and repeated procurements, and will help in overall customer satisfaction. 
h. Merger of 9.4% of IDA as part of fitment & Payment of 2nd installment (60%) of Pay arrears: Sir, as per the Government of India order, additional 9.4 % of IDA is to be taken as part of fitment for IDA pay fixation of executives. As this is part of the wage revision package it should be implemented, as part of wage revision and the pay of the executives should be revised accordingly. Also as per the order dated 25.08.2009 from Department of Expenditure and endorsed by DoT to BSNL on account of balance 60 % arrears of 6th Pay revision is due for the executives.  Now all the executives are eagerly waiting for the revised fitment formula and payment of arrears accordingly. Sir, the arrears have been already delayed for reasonable time. It is requested to revise the pay as per new fitment formula of 9.4 % and make balance payment of the 60 % arrears at the earliest.  
        Sir, executives working in Maharashtra Circle have a lot of hopes from your dynamic leadership as all are well aware about your special approach to HR issues, and we are sure that your goodself will spare some of valuable time and take action on all above points at the earliest. We sincerely thank you for sparing your valuable time and patiently hearing us. 
Thanking you Sir,

        









    M. S. Adasul

                                                               
      

  Circle Secretary,

                                                                         

SNEA (I) Maharashtra.

Copy to:

1. The CGMT Maharashtra Circle for information please.

2. Com. G. L. Jogi General Secretary SNEA (I) CHQ New Delhi for information and n/a please.




M. S. Adasul,


                 Circle Secretary


PH- (O) 0251- 2316174, Mobile. 9423082352.


E-Mail: sneamh@gmail.com.  
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