
qr(it €sK q?n, Ft{r Erq qtg{ fr{,q{qql r{ Rtil-rrooot
({r{F{ : 91-11_23734070 +tr : 91_1 1-23734072
e-mait :  dirhrd@bsnl.co.in

Bharat Sanchar Bhawan, H.C. Mathur Lane,Janpath, New Delhi_11 0001
Tel :  91-11-Z3734OTO Fax : 91_11 _231340T2
e-mail  :  dirhrd@bsnl.co.in

?Tfrf, H_qrr R'rq RrRt
(qnn srsR +,r sqq)

BltARlI $lfclnn ilGAil ltrtftil
(A Govt. of India Enterprise)

.ilqrd ERT
fthr+ (qrq.qR.S.)
4.qfr.ql.\'d. dd 

'

Gopaf Das
Director (HRD)
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No. 3-l/2009-restructuring(pt)
Date: September l0: 2009

To,
The CGM,

Subject: Nodal officer for Territorial circles and sSA for Group performance ManagementSystem

As part of HR initiatives under Project SHIKHAR,_a Group performance Management System(GPMS) is being designed for all exlcutives of BSNL. For cpvrs design, entire organization hasbeen defined among 19 distinct group-types 
T^ 

p*I new organization structure and business
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t s ch em e ur o,ig w i th d eta' s o r grou p tt; ;;.
2' A Core Team consisting of executive, fro.T BSNL corporate Office and representativesfrom M/s BCG is working on this initiative. In this context, a'workshop was also organized onl9'l' August' 2009 which saw participation from 4 circres and 4 SSAs. gur"o on the inputsreceived from circles and SSAs during the worksfoq aoo infuts from business unit heads atcorporate office' GPMS score cards rorJne territorial circles urra ssas have been finalized and isenclosed herewith' The schedule for target setting exercise against the GpMS scorecard for thecurrent year is enclosed' For this' you are requert"d to designlte GM(Admn) of your circre asnodal officer who would be performing the roiro*ing functions:

' coordination with ail concerned for target finarization.
' compilation and Alignment of target against KpIs
' obtaining data and information for score-card on targets set

achievements

. Getting the above ratified by Circle Head
' Getting targets reviewed by next higher lever in BSNL H.o.
' coordination with the pMS team at Head office
' coordinate with all nodal officers at SSAs within the circle
' Target distribution to ail SSAs of the circre

as well  as on

3' You are also requested to issue instructions in your circle to designate nodal officersin al l  SSAs' The nodal designate at the SSA would be coordinating with the circlenodal designate for the target sefting and achievement validation process.
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