4. Following information may please be sent to Restructuring Cell /e-mailed at
project_shikhar@bsnl.co.in Positively by September17, 2009 .

i) Target of your circle dully filled in enclosed GPMS scorecard
i1) Nodal officer’s contact details — Name, designation, mobile number and e-mail address.

(Gopal Das)
Director — Human Resources
Enclosed: (Enclosures are being sent through e-mail)
1) Brief summary of GPMS scheme
2) Score card for territorial circle containing KPIs and their weightage
3) Time schedule for target fixing exercise.

Co i i
py, for information, to GPMS Nodal Designates in Corporate Office.
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