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We are constraint to bring to your kind notice the following facts regarding undue interference of
BCG in day to day working of BSNL which is adversely affecting the Company:

• If BCG has been awarded the work of consultancy regarding restructuring of BSNL,
there should be clear scope of work awarded to it. BCG should submit its report within
the allowed time frame and the report should be implemented as a whole after due
discussions with the Unions / Associations and with the approval of BSNL Board.

• It should have been clearly defined as to what records / data should be provided to
BCG, to which level of its Executives and by which level of BSNL Executive.

• In contradiction to above, BCG's recommendations are being implemented in piecemeal
by variouS sections of BSNL CO without proper approval of its reports. In fact BCG is
working in a manner as if it is a part of BSNL Management. Its junior level, incapable
employees are directly dealing with BSNL officers without following any protocol. They
are demanding any type of data, even confidential records for the purpose better known
to them.

• At such a crucial juncture when BSNL is facing competition from other Service
providers, the above attitude is not only allowing BSNL to .be played in amateur hands
but also putting a question mark on the safety of its business secrets and confidential
data and records.

• BCG is operating its office at BSNL CO complex, occupying very important and
sufficiently large space meant for important meetings with vendors and internal
meetings.



• BCG's role should be clearly defined.

• Its complete report regarding restructuring should be called, thoroughly studied and
implemented after approval of Management with consent of Associations / Unions. No
piecemeal implementation to play with operational/HR issues of BSNL should be
allowed.

• It should be clearly defined as to what records / data should be provided to BCG, to
which level of its Executives and by which level. of BSNL Executive. Transaction of
records should be done under receipt with the approval of competent authority.

• BCG employees of appropriate level should only contact and deal with appropriate level
of BSNL Executives and not anybody on their will.

• BCG should not be treated as a BSNL body free to give recommendations anytime and
to ask for compliance / records at any level.

• BCG should operate their business in their own premises to avoid undue disturbance
and misuse of BSNL's infrastructure.

All the above steps are required to be taken at the earliest to stop undue interference of BCG
employees in day to day working of BSNL otherwise Joint Forum will be forced to launch
PROTEST ACTIONS.


