	
	Time bound promotion
	Post Bound Promotions

	S.No
	Decided Earlier
	Decided Now
	Decided Earlier
	Decided Now

	1.
	Initially the CR assessment of all the five years was decided to be all good entries i.e totalling 60 marks.

The marks allotted to CR entries were as under.

Outstanding= 20 marks

V. Good     = 16 marks

Good          =  12 marks

Average       =  8 marks

Note: 60 marks were to be required for all the five stages i.e JTO to SDE to Sr. SDE to DE to JAG to SG JAG.
	Due to continuous efforts from our side, it has been changed to following::
1. JTO to SDE= 44 marks( i.e Four average and  One good.)

2. SDE to Sr. SDE=52 marks(i.e Two average and Three good)

3. SDE to DE =52 marks (i.e Two  average and Three good)

4. DE to JAG= 56(i.e One  average and Four good)

5. JAG to SG -JAG =56(i.e One average and Four good)


	In the very beginning the total marks required for post bound promotion were 70 (i.e Four Very good out of five CR entries for all functional promotions)
	Drastic Change has been secured:
1. JTO to SDE= 48 marks( i.e Three average and  Two good.)

2. SDE to Sr. SDE=56 marks(i.e One average and Four good)

3. SDE to DE =56 marks (i.e One  average and Four good).
4. DE to JAG= 72 marks( i.e Four Very good and One average)



	2.
	-
	-
	FR22(1) (a)(1) Clause withdrawn at the time of vertical promotion by DoT and was never in promotion policy.
	Due to intervention of Secretary, DoT and CMD and our continuous pleadings and interactions, one increment has been given in current pay scale on vertical promotion in the same scale.

	3.
	The period to be considered under adhoc, in-situ etc. for next time bound promotion was still undecided.
	The period under adhoc, in-situ etc. for next time bound is now conclusively decided  because of our relentless efforts and continuous persuasion with the chairman of the Committee sh. Y.S.Bhave..
	-
	-

	4.
	-
	-
	Promotion at the STS level was in the ratio of  50:50( i.e 50 % through promotion  & 50 % outside recruitment)
	Promotion at the STS level is in the ratio of           50:25:25( i.e 50 % through promotion & 25  % by outside recruitment & 25 % through limited departmental  examination). It has opened door for new and young talented   Comrades)


