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To 

Sh. Kuldeep Goyal,
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Sub : 
Arbitrary and obsolete approach of BCG – GM (Restructuring) utilizing BCG to create huge promotional outlets for unabsorbed ITS officers by reducing the promotional avenues of JTOs/JAOs and SDEs/AOs – manipulative and retrograde recommendations condemnable.

Sir,

The basic reason that ITS officers are fast losing their credibility as leaders of the Company is their parochial approach towards spotting real talent, exploiting and motivating this talent and finally deploying and utilizing this talent in an optimum manner. In this process of restructuring, instead of motivating people down the level, what has been observed that ITS involved in this process have always accorded highest priority to opening their promotional avenues, ignoring completely the requirements of the Organization. Fundamental to achieving this important milestone in restructuring of Human resources is wide ranging and comprehensive consultation with those who are directly affected by the process and have a direct stake in the Company, in sharp contrast to the so called Managers who, even though completely isolated from the mainstream of the Company, continue to draft critical policy decisions of the Company. This is the tragic reality of the Company fighting intense emerging competition.

GM (restructuring) is a classic example of how the consultants can be made pawns in the hands of the Management to promote promotional avenues of ITS fraternity. We were shocked when GM (restructuring) bluntly told us a couple of months before that she is under no obligation to discuss wider and greater implications of the crucial issue of restructuring and working out of new norms. One is at a loss to understand as to how in this flat world where transparency and wide ranging exhaustive consultations to evolve consensus transcends everything else could the concerned officer take such an uncompromising position. This is precisely what leads to complete erosion of credibility of ITS Managers and reluctance to accept them as leaders. In fact, GM (restructuring) needs strong doses of training to really understand what transparent consultations means and how it leads to building consensus and very healthy industrial atmosphere. Also, she should be perhaps aware of the fact that while she would be looking forward to sixth functional promotion in a matter of 25 years, JTOs are yet to get their first functional promotion even after 13 years. Similar is the case of TTAs. She is aware of serious implications of reducing such a large number of posts of JTOs and SDEs and what it really means for TTAs and JTOs, a huge number of whom are engineering graduates like her.

As regards the consultants (BCG) becoming effective tools in the manipulative policies of the Management, it is not surprising since we have been observing their closed door policy mechanism for a long time now. Once consultant firms up its opinion on such crucial issues such as restructuring even without preliminary consultation with those who are seriously going to be affected by such process, its credibility nosedives and it simply becomes a pawn in manipulative recommendations. It loses the objectivity and its image takes a severe drubbing. That is exactly the condition of BCG today in BSNL. It has miserably failed in its deliverance because it never got involved in wide ranging and comprehensive consultations like KPMG, NPC etc.    
 However, coming to the main issue, we feel absolutely no justification in enlarging the base of GMs and CGMs, as suggested by so called consultants. In fact, to be very frank, highest level of inefficiency in the Company today is because of heavy concentration in SAG and HAG. Sam Pitroda and other telecom experts rightly feel that just 200 SAG and 50 HAG are more than sufficient to run the Company smoothly. And this conclusion of theirs is based on the vital inputs that they obtained from industry analysts, consultants like E&Y, Rothschild etc. Their opinion is not fabricated since they are guided by fundamental objective of growth of the Organization, not by narrow considerations of enlarging the promotional avenues of a particular cadre.

It is in this context that we plead with you to start a serious exercise to drastically cut down the existing huge number of posts of SAG and HAG. This is from where the restructuring of the Organization should commence. As regards tailor made and highly fabricated recommendations of the so called consultants in collusion with so called managers to arbitrarily cut down 16000 posts of JTOs, 3000 posts of JAOs, 5400 posts of SDEs, 1100 posts of AOs, 160 posts of CAOs and 70 posts of DGM (F), we condemn such recommendations in the strongest possible manner. The only objective to create such a huge number of posts of SAG and HAG in BSNL is to get promoted to these cadres in BSNL and then get repatriated to DOT on higher posts. This is the crux of the matter and the whole and sole objective of restructuring.   
We thus seek your kind personal intervention to initiate the process of revamping the entire Organization by starting to prune down the bloated and unwarranted size at SAG and HAG. Let restructuring of the Organization commence from a point which is widely recognized and where it is needed the most. Let us not beat about the bush. And in deciding the crucial process of restructuring, let Managers absorbed in the Company get involved in the process, instead of those who have no stake in the growth of Organization.
With regards,

Yours Sincerely,

(Prahlad Rai)
(G.L.Jogi)

   General Secretary, AIBSNLEA
General Secretary, SNEA (I)
Copy to:
1. Sh. P.J.Thomas, Secy/DOT. BSNL Management is getting tailor made and manipulated recommendations from BCG to enlarge the posts at SAG and HAG level in BSNL so that unabsorbed ITS officers get promoted to these higher posts in BSNL and finally repatriated to DOT on these higher posts. This is meticulously planned in the name of restructuring. 
2. MS Vijaylakshmi K.Gupta, M(F). She is requested to be careful in examining the motivated proposal of BSNL Management to enlarge SAG and HAG base.  

3. Board of directors, BSNL. 
