 Suggestions received from Sh. K.B.Brahmadathan, ex CGM/Chennai TD, regarding growth and improvement in the quality of BB services. Our office bearers and activists at all the levels of the organization must give a serious thought to the suggestions and must ensure complete compliance and implementation of the suggestions received. The suggestions should be percolated down the level and a serious and result oriented effort and discussion for implementation of the suggestions in totality should be initiated at CGM/GM level immediately. Close and constant monitoring regarding implementation part of the suggestions must be necessarily ensured. Broad band is our lifeline and it is our fundamental responsibility to make it absolutely sure that these services grow at good pace and our competitors are defeated in BB segment. SNEA(I) has a very special and pragmatic role to play at all the levels of the Organization in terms of taking every possible action to focus growth of this potential area. We are extremely thankful to Sh. K.B.Brahmabathan for his continued interest and invaluable contribution in trying to take BSNL to new horizons and look forward to his continuous support.  

                           Broad Band Services of BSNL 
    


                                                  Brahmadathan K. B. 


 As was the case with the launch of mobile services in 2003 by BSNL Broad Band Services were also a success story. In fact as CGM Chennai, we had given the maximum number of BB Connections in Chennai during the first year. This was possible because we adopted the following policy. 

1. Plan in all exchanges irrespective of booked demand. 

2. No insistence on initial deposits. All payments through the first bill. 

3. Availability of technical personnel to visit individual houses to help them on ‘configuration’. 


But now lot of water has flown under the bridge and BB services of BSNL are available even in small towns (especially in south). The present advantages of BSNL BB are 

1. Extremely low tariffs – lowest in the industry Rs 250/- p.m. for 2Mpbs connectivity. 

2. Very high speeds – Except during the peak hours the speed is highest in the industry for a particular tariff. 

3. Reliability of BBNW is very high. Up time is >99% over a month / year. 

4. The cable networks in south (especially kerala) are much better compared to north and QOS is much higher. 




 Presently the main hurdles are  
1. There are not sufficient equipments including CPE. BSNL gives a big advertisement for BB services and when customers approach the exchange the local staff says ‘NO EQUIPMENT’. 

2. Where equipments are available they will say “you have to wait for 3 months. Your priority No. is low..”

3. “We don’t know when the service would be made available” is the usual standard reply. 

4. If the local cable is hit your service will be affected for days together. For this I had introduced a scheme by which if the land line is affected the subscriber will be provided with a free WLL line and his usage during this period will not be charged as a gesture of goodwill. 

5. Customers do not get CPEs of their choice. 

6. Technical competence is lacking at lower levels. 




These are not things that BSNL authorities are not aware of. But there are no conscious efforts at all level to overcome such problems except issuing some instructions which are never pursued. Though there is a separate group in each SSA exclusively for BB they mostly deal with initial installation and mtce of networks. The phone mechanic in the field is blissfully unaware of what Broad Band is. 




I would suggest some of the following as remedies. 

1. Don’t give advertisements unless you are sure that you will be able to  meet the demands. The curiosity of the customers can be aroused by good ads but the CGMs should be briefed before announcing any package in Delhi. CMD / Directors / DDGs can discuss with CGMs through a video conference and the CGMs can do the same thing with GMs and so that the information flows down even before the package is announced. It can be done one day before.

2. Plan for BB in all exchange irrespective of the traffic and demand. In some places it may take some time for demand to develop. It is worth installing in advance rather than wait for demand to grow and then initiate procurement action. 

3. A small team (consisting of a BSNL officer and some students) should be trained and should have a door to door visit along with a full installation kit. Including CPEs. All forms should be got filled up then and thereand installation completed. 

4. A ‘BB on phone’ service should be available in all SSAs. When a customer contacts this no. and  a dedicated team should move in with all equipments and install the necessary equipment on the same day. 
5. Domestic and international BW should be augmented if necessary on a weekly basis. A specialized team should be formed at big stations. 

6. With the help of NMS there should be a continuous monitoring and if any fault is detected in any customers premises remedial action should be initiated suo moto. BSNL should not wait for some one to book faults and then pursue them endlessly.. A highly sophisticated NMS which takes note of even the minutest fault should be in place. 

7. No initial advance payments should be insisted upon. All payments can be charged in the first bill. In fact a small gift can be given to the customer. 

    8.  There should be another team in each Big town comprising students which should visit each house where BB is working, frequently and get their opinion on BSNL services. 
9. Never ape another service provides. Think of doing things differently. (Not necessarily different things) 

10 BSNL should be like an eagle which sweeps off every thing under its feet. We failed miserably in mobile field and now History is repeating itself in respect of BB services. With the quantum of copper available in the N/W there should be no competition even worth its name from other service providers. 

