SNEA(I)/CHQ/Hon’ble PM/2/6 -10                                     dated 3rd June,10.
To,

Sh.Manmohan Singh Ji,

Hon’ble PM of India,

South Block, New Delhi.

Sub: Systematic and carefully calibrated moves by deeply entrenched vested interests to derail revival plans aimed at pulling BSNL out of serious crisis – Pitroda panel recommendations expectedly getting buried for all times to come.
Hon’ble Sir,

BSNL, telecom behemoth that it used to be, is today reduced to a carcass and vultures of all kinds are hounding it to extract their pound of flesh to eventually reduce it to a complete skeleton in not too distant a future. No one, not even Pitroda, closely observing and monitoring developments in the telecom sector and sincerely concerned at revival of BSNL is at all astonished to find highly innovative and ambitious blue print of Pitroda aimed at revival of BSNL getting systematically obliterated. Vested interests - politicians, bureaucrats, visionless and spineless BSNL management, vendors lobbies – all expectedly got together to make it absolutely sure that sweeping reforms of expert panel that would have given a fresh lease of life to BSNL presently gasping for breath and waiting for final burial are consigned to flames on grounds which vested interests are adept at fabricating, having virtually no parallels.

Starting point of derailing process was sending upright officers of BSNL involved in analyzing and evaluating the feasibility of implementation of outstanding model of “Managed Capacity“ for procurement of GSM equipment in BSNL to asylum for maintaining and not compromising their professional integrity. They were summarily asked to pack their bag and baggage because they did not get influenced by vendor and other extraneous considerations, and were doing the job entrusted to them in the best interests of BSNL, in an exemplary manner. BSNL Management never have had the spine in the past nor will they ever have in future to defy political diktats, and these officers were simply victimized for not succumbing to political coercions, and with that highly innovative and radical procurement policy suggested by Pitroda whose implementation would have addressed fundamental and core issue of procurement of GSM equipment in BSNL for all times to come and thus ended uninterrupted and unwarranted political interference in procurement policies that has plagued BSNL and paralyzed its growth stands just dumped. It is quite revealing and significant to mention that the mind boggling model of “Managed Capacity” for procurement of GSM equipment by telecos from vendors has been found to be innovative, successful, acceptable and flexible to such an extent that it is today a study case in Harvard business school. Leading IIM’s in India have also included this model in their serious activity relating to business procurements matching telecom. 

Final dumping of the Panel’s recommendations has just commenced – fundamental and key reform of changing the management structure and composition by inducting best talent from the market to enable implementation of other critical revival plans and give a new facelift to BSNL is getting buried, and with that the whole report is all set to get frozen in the cold storage. Process of selection of CMD/Directors of board has begun on conservative and redundant lines, through PESB. BSNL virtually born and brought up in a highly protected frame and environment having inherited a monopolistic work culture, management and work force cannot by any stretch of imagination be compared to any other strategic CPSU of Indian economy like Coal, Power, Steel, Oil etc where competition is virtually absent in stark comparison to fiercest and unprecedented competition in telecom sector to which BSNL is exposed and is just struggling to survive. Thus, the selection process to the top executive and directors of board has to be totally different from other CPSUs, and that is precisely where Pitroda panel has clearly underlined that, for implementation of radical reforms for dominant positioning of BSNL once again in the telecom sector, bold initiatives and hard decisions are required to be taken, and that needs vision, commitment and strong support from the government. 
Defeating revival plans of such a huge national asset, enabling government to exercise effective and direct strategic leverage and control over telecom sector like checking cartelization, protecting users from exploitation etc., on flimsy grounds like BSNL needs to be taken out of purview of DPE and PESB for inducting best talent from the market to make its existing highly unprofessional and orthodox management lacking vision, leadership qualities, decision taking capabilities, prone to political interference etc. competitive, is just ridiculous. Bold initiatives and hard decisions of the government expected at the highest level are nowhere in sight to overcome expected stiff political resistance and resistance from other quarters to reforms despite report having been submitted more than three months before. Not a single serious initiative from the government at the highest level is anywhere visible. And if the government has a feeling that bold initiatives and hard decisions would be taken by the telecom ministry, then better it forget about revival of BSNL. The government should be fully conscious of this fact and it is incumbent on its part to set the ball rolling and get the recommendations see the light of the day at the earliest. The government should not obviously be oblivious of this basic and crucial fact and simply sit on the recommendations as it is doing now in case it is serious enough at immediate revival of BSNL. 
In clear and crisp terms, BSNL’s revival means government’ direct and immediate intervention at the highest level and that, in turn, means quick and drastic surgery in terms of full fledged implementation of the progressive revival measures set out by Pitroda panel. Delaying the drastic surgery that BSNL is direly in need of and which has been strongly and urgently recommended by the expert panel will undoubtedly lead to its final burial. As a first imminent measure, the government should immediately put on hold the process of selection of CMD/directors of board that it has already initiated through obsolete PESB mechanism, and, instead, get down straightaway to selection of best professionals from the market with domain expertise including ITS through a rigorous selection mechanism that is completely different from PESB since its antiquated mechanism of selection cannot at all sift the best possible talent from within and outside that BSNL needs at the top unlike other CPSUs for quick implementation of other radical measures of Pitroda, and Hon’ble PM’s sincere and timely initiative of BSNL’s revival will start bearing fruits. 
With kind regards,
Sincerely Yours,

(G.L.Jogi)

Copy to:

1. Sh. A. Raja, Hon’ble MOC & IT, for kind information & n/a please.
2. Sh. K.M.Chandershekar, Cabinet Secretaty, Govt. of India, for kind immediate n/a please.
3. Sh. T.K.A.Nair, Principal Secretary to PM, for kind immediate n/a please.
4. Sh. P.J.Thomas, Secy/DOT, for kind immediate n/a please.

5. Sh. Santanu Consul, Secy/ Personnel, for kind immediate n/a please.
6. Sh.Bhaskar Chatterjee, Secy/DPE, for kind information and n/a please.
7.  Chairman, PESB, for kind information please.
\

\\\\    
  .           

[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
PAGE  
3

