Highlights of the  Chandigarh CWC meeting on 5th/6th June, 08.

Extensive deliberations on issues of financial viability of BSNL, promotion policy, recommendations of the 2nd pay panel, organizational activities, ITS absorption etc. were held and following decisions were taken. 
A) Financial viability of BSNL: It was decided to form action groups comprising of activists and office bearers at SSA levels in all the circles to monitor and identify the reasons for poor quality of service, poor customer interface and migration of users. Issues of growth of BSNL, in the context of continuously declining profits of the Company, came under critical discussion, and it was felt that a very proactive role of SNEA(I) in focussing the issues and mobilising support from other constituents of the joint forum is very vital and absolutely necessary. Circle secretaries and activists of the organization, it was decided, will undertake extensive organizational tours of all the SSAs and get the action groups constituted at the SSA level. Thereafter, a very close monitoring of the issues related to the growth, both directly and indirectly, shall be the sole responsibility of the CSs and the action groups. Specific action to address the  bottlenecks and overcome the hurdles coming in the growth of the Company has to be initiated. Visiting the premises of the users who migrate, both in the wired as well as wireless segments, analyzing, identifying and concretely acting on the reasons of migration of users to  bring them back by instilling increased levels of confidence in them shall be the sole responsibility of the local action groups. 
Strenuous and untiring efforts shall be needed to accomplish this herculean task, but, it was unanimously felt, that there is no other option at this crucial hour than to play this unique and extraordinary role. Work shirkers and corrupt officials and officers have to  be identified, exposed and isolated. Virtually CSs and action groups shall be very closely monitoring the growth of services in their respective Circles/SSAs. Whatever changes in policy decisions at Corporate level are needed to accelerate growth of services must be debated and Central Hqs must be apprised of the changes required to be brought about. CSs, SSA/Secy's and activists of the organization shall have to take the entire responsibility of the growth of the Company and the role of the Association at all the levels has to undergo a radical shift from the traditional role that it has been playing so far. The new role has to be not only proactive but virtually one that is running parallel to the management. We have to impose self moratorium on demanding the implementation of the recommendations of the 2nd pay panel till such time we succeed in tiding over the present financial crisis gripping our Company and place it in sound health. It would be futile to raise demands of career growth unless the Company steers clear of the grave crisis that it is engulfed in at the moment. 

In bringing this drastic, fundamental and quite a tough transformation, SNEA(I) has to play nerve centre role in bringing all like minded forces together to create and generate conditions which inevitably lead to sustained and continuous movement by one and all, committed to continued prosperity and growth of the Company to safeguard our bread and butter and also strengthen strategic public telecom company.                            

B) Promotion policy: The report of the joint committee set up to address the issues related to faster vertical mobility of the executives was lauded as a landmark breakthrough, and CWC felt that the Association should remain  completely vigilant and get fully involved while the report of the committee is translated into promulgation of RRs.

C) New transfer policy guidelines: Amendments carried out to the guidelines issued earlier on transfer policy were unanimously endorsed by the house. It was felt that the new policy is self contained and needs no changes.

D) ITS absorption: On this issue, the house expressed its concern over continuing delay. However, that association should further intensify its efforts on all the fronts in the direction of bringing this issue to completion at the earliest was the unanimous opinion of the house.

E) Recommendations of the 2nd pay panel for CPSUs: It was decided to meticulously study the recommendations and firm up our response, thereafter. Considerable improvement in the existing financial position of the Company was felt to be an essential precondition to raising the demand of implementation of the recommendations of 2nd pay panel. In that context, it was felt that addressing the issues of growth of Company on top most priority was of critical and decisive significance to fully accomplish implementations of the pay panel in totality. Otherwise, if the profits continue to decline, it would be completely impossible to project the demand of implementations of 2nd pay panel report, let alone achieving its implementation.          
F) Venue of AIC: Gujarat Circle will hold next AIC, either at Ahmedabad or Vadorara, preferably in 2nd week of Dec, 08.
The working committee took place in a truly absorbing and colourful environment at Hotel Park View and the arrangements of boarding/lodging made by the Comrades of Punjab Circle were simply superb. Words fall short in wholeheartedly congratulating Com Amarjit Singh and his entire team for making such wonderful arrangements and taking care of the participants in the best possible manner.    
