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 Respected Sir,

Sub: Memorandum on Issues Concerning BSNL and its Executives–reg

We are very much thankful to you, Sir, for sparing your valuable time amidst tight schedule at Chennai. We take the privilege of meeting you here as the issues we raise here are of crucial importance in the interest of BSNL, and as you have come here for the important review meeting. Under your dynamic leadership BSNL is forging ahead and on our part we, the executives, assure you that we will go to any extent to make your dream of taking BSNL to glorious heights a reality. At the same time we consider it as our bounden duty to brief you on the following vital issues concerning BSNL and its executives.
Formation of exclusive wings for sales and marketing at SSA levels: We welcome the move of BSNL in this direction and we wholeheartedly support this and will work towards its successful implementation

Recruitment of JAG officers in specialized areas: Recruiting professionals at JAG level in highly specialized areas of business development and growth, sales, marketing etc would be completely defeated in case professionals in these key areas are not recruited at SAG level also so that these JAG officers report to professionals in these areas who shall be taking right policy decisions in these critical areas of growth of BSNL. Besides, these JAG and SAG officers to be recruited in these areas should be permanent employees of BSNL, not merely on contractual basis. Recruiting them on contractual basis would prove counterproductive. To strengthen the Marketing, HR, Sales, Finance wings of BSNL, the existing BSNL Executives having MBA degree in Marketing, HR, Finance etc. may immediately be posted in the respective wings to effectively utilize their existing expertise. The existing vacancies in JAG cadres should immediately be filled up by promoting adhoc STS officers after their regularization. All the vacant posts of STS Gr. A cadre should immediately be filled up by holding the already delayed DPCs immediately. 
Dual Policy in Absorption: Based on the appeal of BSNL Management and DOT we have decided to defer our struggle against dual policy adopted in the matter of absorption in to BSNL, even though all the executives throughout the country were very much agitated on the delay, which you yourself witnessed in our recent AIC We were also shocked to realize that the officers who opted to work for BSNL are not given due importance at all levels leading to erosion of confidence in their minds also. This very much affects the growth and efficiency of BSNL  We appeal to you to recognize the officers at all levels who opted to work for BSNL 
Review of the existing dual promotion policy: We are happy to know that you hold the view that there is no need of having two channels of promotion for executives; instead promotion up to STS can take place on time bound basis with change of designations as prevalent in CPSUs and promotion from STS onwards should be linked to posts. Basically this is our demand for which we have struggled a lot, but, unfortunately this basic demand of ours was never agreed to by the BSNL Management. We appeal to you to ensure that your idea on promotion policy is implemented. We are tired of adhocism in STS and STS executives should be regularized so that they can be promoted to higher levels
Standard E2 and E3 pay scales for JTOs and SDEs: In the context of the classification of BSNL in A+ category by the pay committee and the decisions of the government to introduce standard pay scales for CPSUs in A category, we strongly plead to end the existing anomalous situation of having mid scales by replacing them by standard scales approved by the government. DPE’s order no. 2(70)/08-DPE(WC) dated 26th November 2008 relating to introduction of new IDA pay scales for CPSUS from 1.1.07 should be immediately implemented and standard pay scales contained in the said notification should be implemented, with pay scales from E2 to E7 for JTO to SG/JAG in BSNL
Management Trainees: We oppose outside recruitment of MTs and as far as filling up of MTs through Limited internal competitive examination is concerned, there should be no restrictions with respect to educational qualification and age for appearing in the said examination as qualified executives with vast experience are available to take up the responsibilities.
HRA on par with Chennai for CPT SSA: Chennai TD circle consists of Chennai metropolitan area and adjoining revenue districts of Kanchipuram(erstwhile Chengalpet) and Tiruvellore, in totality referred as Greater Chennai. Chennai city almost reached saturation as for as tele density is concerned, whereas great potential exists in adjoining areas mentioned above. While Chennai metro staff are enjoying 30% HRA the staff of adjoining districts with high potential for growth and development the staff  are toiling hard with heavy financial loss due to meager HRA. It is high time this aberration is removed by BSNL HQ, as for all practical purposes Greater Chennai is treated as a single unit and ensure uniform 30% HRA is given to Greater Chennai
Mandatory Training in RTTC Chennai: Allotment of additional 60 seats in RTTC Chennai for E2 to E3 training for Chennai is to be done and policy decision for starting batches for E3 to E4 training in RTTC Chennai to meet the massive demand from 2009 onwards is to be taken as done in respect of E2-E3 training
Wishing You a very Prosperous New Year,
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