SNEA(I)/CMD/11/7-08                                                 Dated 16th, July,08.

To
Sh Kuldeep Goel,

CMD/BSNL,

New Delhi.

Sub: Utter disregard of repeated guidelines of Hon'ble PMO & instructions of MOF in observing and enforcing financial restraint and discipline in BSNL in the matter of foreign tours and trainings.
Sir 

You are fully aware of a very deadly situation prevailing at the moment in BSNL in terms of its fast declining market share and continuous shrinking profits. The need of enforcing strict discipline in the matter of deciding foreign tours and trainings has to be essentially recognized by the top brass of the BSNL management more than anyone else. It is not the magnitude of the expenditure involved on extravagant foreign tours and trainings that one saves by strictly adhering to the guidelines of PMO and the instructions of MOF that is significant, but what is really important and decisive about the whole effort is the message that such measures send down the level in the organization, which are eventually emulated and adopted. 

It would be extremely relevant to mention series of guidelines and instructions issued by Hon'ble PMO and MOF from time to time clearly impressing upon the heads of administrative ministries and CEOs of CPSUs to curtail wasteful expenditure, particularly the one incurred on foreign trainings and tours. While mentioning all this, we never intend to undermine the significance of foreign trainings but these trainings have to be selective, not indiscriminate and based on fraternal and extraneous considerations. What we find in this regard is decisions to send officers on foreign trainings is based generally on purely extraneous considerations, having no relevance to the objectivity and the purpose for which such trainings are meant. And the funny part of the whole affair is that the criterion for deciding the target population for foreign trainings is meticulously fabricated in such a manner that these trainings get exclusively reserved for privileged groups.
It is worthwhile and quite relevant to focus and reiterate the specific contents contained in the F.No. 7(2)/E-Coord/2005, Government of India, Ministry of Finance, Department of Expenditure, Dated Nov 23, 2005, addressed to all the Secretaries, Govt of India, all FAs and all heads of public Sector Enterprises ( by name ). The instructions are in itself quite emphatic, relating to Budget/Expenditure Management: Economy measures, rationalization of expenditure, and measures for augmentation of revenues. In this connection, the pertinent clause relating to Foreign travel explicitly and unambiguously mentions:
" Foreign travel should be restricted to unavoidable official engagements, and cabinet secretariat instructions dated 14.9.2005 on the subject particularly the norms of number and purpose of visits strictly complied with. There shall, however, be a total ban on foreign travel for study tours, seminars, workshops etc. funded by the Government of India. Size of official delegations, where travel is essential, shall be restricted to the bare minimum. "
These instructions have greatest relevance and significance for BSNL, as of date, primarily because of two main following reasons:

A) Profits of BSNL are continuously shrinking. The state of financial health of BSNL is simply explained by the fact that In the month of June, 08, out of total of 6.3 m mobile lines added in the telecom sector, BSNL's contribution has been shockingly just 0.2 million i.e about 3.2%. This is the existing state of affairs of BSNL and where we stand today, with massive infrastructure and manpower.

B) Government has 100% stake in BSNL. In that context, the above stated instructions of Government of India have to be strictly adhered to.

We thus request you to restrict foreign tours to bare minimum, not make them  indiscriminate and aplenty to appease a privileged class. This may please be placed on your highest priority list for obvious reasons. 

With kind regards,

Sincerely yours,

( G.L.Jogi ) 
Copy to:

1. Respected Sh. A. Raja, Hon'ble MOC&IT, for kind information please.

2. Respected Sh. Jyotiraditya M. Scindia, Hon'ble MOS, for kind information please.
3. Sh. Siddharth Behuria, Secy/DOT, for kind information & n/a please.

4. Sh. R. Ashok, M(F)/T(C), for kind information & n/a please.

5. Sh. Subodh Kumar, AS(T), for kind information & n/a please.

6-12. All Directors/BSNL board for kind information & n/a please.    
