SNEA(I)/CMD/14/12-08                                                        Dated 23rd Dec.,08.

To

Sh. Kuldeep Goel,

CMD/BSNL,

New Delhi.

Sub: Notice for imminent Country wide trade union actions – unprecedented perverse thinking on the part of BSNL Management – Reported sinister and very dangerous move of the management to downgrade the existing pay scale of JTOs and SDEs from the existing E1A and E2A to E1 and E2.   
Sir,

We are shocked to learn that in the name of trying to expedite the implementation of the decision of DPE regarding pay scales of executives in CPSUs, BSNL management is trying to bury the cadres of JTOs and SDEs by downgrading their pay scales from the existing mid scales of E1 and E2 to E1 (JTOs) and E2 and E3 to E2 (SDEs). For the first time in the history of erstwhile DOT and presently BSNL, we are finding such a perverse and condemnable thinking on the part of the BSNL management.   

While BSNL has been placed in A+ category by the pay panel and govt. has finally approved the pay scales of the lowest D category, BSNL management is further pushing down the cadres of JTOs and SDEs to even categories lower than what the govt. has decided. While JTOs and SDEs are fully eligible for pay scales of E2 and E3, what the BSNL management is contemplating, in the name of speedily pushing through the proposals of implementation of IDA pay scales so that people get the benefit of HRA etc, quickly, is to virtually massacre the career of nearly 40,000 JTOs and SDEs by downgrading their pay scales. If people are anxious to get IDA pay scales at the earliest, this cannot be even thought of by dumping 40,000 JTOs and SDES. We need not tell you the gravest and deadly implications of such a retrograde thinking.

While positive, professional and pragmatic managements keenly look forward towards making  significant improvements in the career growth of the personnel working in their Organization, for the first time we are encountering a management which has such an intensely perverse and contemptuous thinking which deserves nothing but condemnation in the strongest possible terms. It is really funny and ridiculous that in order to justify that a few people get the benefits of HRA etc. as quickly as possible, career of 40,000 executives is being just sealed and slaughtered. 
It is being argued that, as an interim measure, JTOs and SDEs would be placed in lower pay scales of E1 and E2, and thereafter the proposals for upgradation of their existing equivalent pay scales of E1A and E 2A would be separately processed. The game plan is inherent and obvious because we know it for certain that there is just no question of subsequent upgradation of pay scales once the pay scales are decided. This argument itself is untenable and suggestive of a conspiracy to just kill the JTO/SDE cadre.  
It is completely needless to tell that we can go to any damn extent to defeat this conspiracy because once the scales are downgraded who is going to bother about the growth of BSNL. In such a situation we shall have nothing to lose. What we fail to understand is that how the management can be so insensitive and indifferent to even remotely think in terms of doing what it presently intends to do simply because it wants to hastily push through its sinister agenda. 

Thousands and thousands of members of this Association will be simply out the streets, ready to fight to the last drop of their blood, a battle for their legitimate survival. It would unavoidably and undoubtedly lead to the worst and unprecedented kind of industrial unrest and disharmony.

Even today, we vividly can recall the words and actions of our Ex- Chairman/ TC, Sh. H.P.Wagle and ex-M(S), Sh B.R.Nair. In 1992, when about 550 TES Gr B officers faced the prospect of reversion due to breakdown of RRs because of judgments of Supreme Court, these officers clearly told us that they are there to promote people, not demote them. Thereafter, in order to implement judgement of Supreme Court, they took unprecedented and boldest ever step of promoting about 8500 JTOs to TES Gr B to stop reversion of 550 TES Gr B officers. And today, the management of BSNL is freely thinking in terms of demoting 40,000 JTOs and SDEs by downgrading their scales, without visualizing the deadliest ever repercussions of such a ill conceived move.  

We shall put BSNL on fire in case management goes ahead with such a deadly proposal. However, under your great stewardship, and as custodian of everyone in BSNL, we are confident that, in your wildest dreams, you will not approve of such actions and will apply immediate brakes. It is unfortunate that all such negative actions from the management are coming at such a crucial time when we are fully gearing up to overcome and arrest the fast declining market share of our beloved Company.

With kind regards,

Sincerely Yours,

( G.L.jogi )

Copy to:
      1.  Sh Siddharth Behura, Secy/DOT, for kind information & n/a please.

2. Sh. Gopal Das, Director(HRD), for immediate n/a please.

3. Sh. D.P.De, GM(E)/BSNL, for kind information and n/a please.

4. Sh. Shakeel Ahmed, GM(SR), for kind information and n/a please.

5. Sh. P.K.Purwar, GM(CA), for kind information & n/a please.  






