UNITED FORUM OF BSNL EXECUTIVES’ ASSOCIATIONS

Central Head Quarters, New Delhi - 110001

No. : UF/CHQ/ DGM-JTO Rectt/2008-09

               Dated 31.12.2008

To,

Shri Kuldeep Goyal
CMD BSNL

New Delhi – 110001

Subject : BSNL Boards decision to recruit DGMs and Executives at JTO level in Marketing, HR, Sales, Finance, IT and Legal Cells etc. - our suggestions regarding.
Sir,

Please recall discussions we had on 18.12.2008 regarding recruitment of DGMs and Executives at JTO level in Marketing, HR, Finance, IT and Legal Cells etc. wherein we strongly protested against BSNL Board’s decision to recruit Executives at only DGM and JTO level in BSNL which will no serve any purpose unless SAG officers in these areas are also recruited who can take policy decisions in such critical areas. Besides, we are thankful to your good self for clarifying that recruitment of these professionals at JAG level will in no in any way affect our promotional avenues since they would be recruited against additional posts to be created and sanctioned by BSNL board. Your pragmatic thinking and vision that, in order to strengthen the Marketing, HR, IT, Finance and Legal Cells, the recruitment of professional experts is essentially required so that BSNL is fully equipped to meet the emerging tough competitive challenges was well received by us. 

In this connection, with due regards to your opinion, we suggest as under:

1. To strengthen the Marketing, HR, Sales, Finance wings of BSNL, the existing BSNL Executives having MBA degree in Marketing, HR, Finance etc. may immediately be posted in the respective wings to effectively utilize their existing expertise.
2. The existing vacancies in JAG cadres should immediately be filled up by promoting adhoc STS officers after their regularization.

3. All the vacant posts of STS Gr. A cadre should immediately be filled up by holding the already delayed DPCs.

4. On completion of the above steps, BSNL Management should recruit professionals in HR, Marketing, Sales, Finance, legal etc. at the level of JAG and SAG. It is extremely important to mention here that recruitment of JAG and SAG should under no circumstances be on contractual basis. They should be full time employees of the organization. Another important aspect to be considered here is that JAG officers to be recruited in these highly professionals areas of business development and growth, marketing, sales, HR, Finance should essentially report to the SAG who are equally  professionals in their respective areas. That is where we feel complete need of recruiting professional officers at SAG level also. The whole exercise of recruiting professionals at JAG level would be completely defeated if they are to report and work under existing SAG officers having absolutely no professional background and expertise in areas of business development and growth, promotion of sales and marketing, HR functions and corporate finance. It has to be recognized and accepted that whatever serious initiatives these JAG officers take in their respective fields have to be fully backed up by policy decisions to be taken by professionals at SAG level. These areas are critical to the growth of BSNL and it has to be frankly acknowledged here that, without prejudice to any class of officers, these highly sensitive and key areas have to be manned by high grade and quality professionals at JAG and SAG. Immediate induction of these professionals at JAG and SAG is just the need of the hour and would be a real stimulating and pragmatic step in the direction of giving much and badly needed boost to the growth of BSNL. This decision of recruiting JAG and SAG officers needs to be taken on a war footing basis since there is no scope to wait and it would be disastrous to further delay induction of these highly skilled professionals.     

We are confident that our suggestions on such an important matter shall receive immediate and serious attention of the BSNL Management.
With kind regards,

Yours Sincerely,


(Prahlad Rai)
            (G.L.Jogi)
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Copy to,

1. Shri Siddhartha Behura, Secretary (T), Govt. of India, New Delhi – 110001

2. Shri Gopal Das, Dir (HRD), BSNL, New Delhi – 11000.
3-8.      All Directors/BSNL board. 

