SNEA(I)/CHQ/CMD/2/1-10                                                     Dated 19th Jan.,10

To

Sh Kuldeep Goyal,

CMD/BSNL,

 New Delhi.

Sub: Procurement of totally obsolete WLL Cordect technology worth 33.3 crores in BSNL from MS Midas communications Pvt. Ltd., – immediate personal intervention solicited to stave off a meticulously planned scandal in the offing.

Sir,

Vested interests within and outside BSNL are working overtime to coerce TN Circle of BSNL to procure highly redundant Cordect WLL technology equipment for implementation of Edwas(enhanced digital wireless access system) project. Purchase order worth Rs 33.33 crores for procurement of the said equipment was released by BSNL on 12/12/2007 to M/S Midas Communication Private Limited, Chennai, a company having strong and close links with ex director nominated on the BSNL board by the government. It is when he was on the board of directors that it was decided to procure this redundant technology.

The so called prestigious Edwas project of BSNL meant for TN, Haryana and Karnataka Circles  based on obsolete Cordect WLL technology was finalized in 2007 and the PO was issued only by TN Circle vide : PO / Edwas / 2007-08 / 1 dated 12/12/2007.

* Conditions of contract:
* Validation to be completed within 75 days from the date of issue of PO.

* Commissioning of the complete equipment including solutions and A/T to be  completed by the vendor within 150 days of the placement of PO.

*   Performance Bank guarantee valid up to 21-11-2010
*   First delivery of extension issued up to 31-05-2008.
*   Second delivery of extension issued up to 31-12-08.
 *   Third delivery of extension issued up to 30-06-2009.
*  Startling and revealing facts of the project:
Cordect technology is basically meant for Urban areas with a theoretical coverage of 5kms. The greatest limitation of this now totally redundant technology is that Line of sight is a must and as such total mobility and roaming in not possible. Any technology with serious limitations in terms of being devoid of these distinct advantages regardless of whether it is installed in urban or rural areas has no relevance in present telecom scenario except that it has to be dumped and that is what is exactly happening on the ground level. Even though theoretical coverage of the technology is  5 kms  in line of  sight  condition,  but  validation  of the  project   at  Tinivadum has clearly established that the technology hardly has coverage of 1 km. Besides, data and voice are transmitted on the same channel resulting in adversely affecting the data traffic if voice traffic is more and vice versa. 
Theoretical projections of the project notwithstanding, the hard ground realities are that out of 36000 lines of old Cordect technology in TN circle, already 16000 lines are closed and the remaining capacity at Erode and Coonnoor SSAs are being shut down in view of induction of latest 19.7 lakh lines 2000 1X CDMA project in BSNL on All India basis, out of which 2.3 lakh lines are earmarked for TN Circle. Implementation of CDMA 2000 1X project is in full swing and at its peak in TN Circle. The striking features of this technology are that it has a theoretical coverage of 15 to 20 kms and practically if the handset is in fixed condition, it will cover up to 15 Kms from BTS and in mobility condition it will work up to 5Km. Besides, two different channels are provided for data and voice so that there is no adverse impact on either data or voice if volume of traffic is increased on either. Complete roaming and usage of RUIM card similar to SIM card are other overriding features of this technology.          
· Validation of Cordect technology consistently failed five times to live up to agreed technical specifications:

Even though the validation of the equipment and its installation had to be completed in accordance to the terms of contract within 75 and 150 days from the date of issue of PO respectively, but due to consistent failure of the equipment to meet envisaged technical standards it could not be validated in five validation meetings on 15.5.08, 15.09.08, Oct,08, 18.11.08, and 18.02.09. It is only on 20th/21st Oct, 09 that some highly fabricated results have been firmed up under intense pressure from the BSNL corporate office by constituting a tailor made committee under the so called Chairmanship of GM/NW planning/BB section whose sole agenda and objective appears to be to coerce TN Circle into going ahead with procurement of the said redundant equipment. We do not understand when the technology is obsolete and could not be validated even after more than two years of issue of PO why the contract is not terminated and that too when latest state of the art CDMA 2000 IX technology as an alternative to redundant Cordect is rapidly replacing it and is being installed all over India in BSNL to accomplish deeper broad band penetration with latest worldwide striking features. Why is BSNL Management keen to go ahead with obsolete technology raises serious and pertinent issues of Vendor – Management nexus and usual credibility of BSNL management.         

· Imposition of penalty on ITI on flimsy grounds by forfeiting its PBG to protect the interests of Midas Communications:
In an unprecedented and incomprehensible move, BSNL, instead of being tough on the L1 vendor MS Midas for their utter violation of the terms of contract, imposed penalty on soft target, MS ITI, for their failure to supply the Cordect technology by forfeiting its PBG. What is really interesting and amusing is that ITI is L3 vendor and while sourcing its technology partner for the tender meeting the technical requirements/specifications, it found that MD Midas, L1, is the only technology owner meeting the technical requirements and as such ITI partnered with L1 and submitted tender to L1. Being proprietary product of MS Midas, ITI was unable to offer any other alternative solution to service the BSNL’s requirements. Thus being totally beyond the control of ITI, wherein proprietary technology owner, L1, Midas, miserably failed to prove the technology to BSNL, ITI requested BSNL to short closure the PO without imposing any penalty on it. Instead of terminating contract with L1, MS Midas Communications, Chennai, BSNL imposed penalty on hapless soft target ITI by forfeiting its PBG. That is how powerful vested interests get political and bureaucratic patronage and protection, surviving and flourishing at the flesh of BSNL.        
· BSNL corporate office letters F/69-12/2002-ESP/Vol-VIII/pt/scrapping dated 03/07 and 15/07 of 09 directed all Circles to close and abandon Cordect WLL equipment after installation of 19.2 lakhs CDMA 2000 1X Project which is in full swing and expected to be completed by Feb/March 2010.
·  PIB press release dated Nov, 23, 2009 – State MOC&IT, Sh Gurudas kamat, stated in Lok Sabha that all  95 Code Division Multiple (CDMA) and cor-DECT Wireless in Local Loop (WLL) equipment is being replaced with WLL CDMA MSC based equipment and WLL V5.2 equipment is also upgraded to WLL CDMA MSC equipment.

· Annexed herewith is a comprehensive comparison chart clearly bringing out the distinct features of latest state of art CDMA 2000 1X technology and establishing the serious inherent infirmities of obsolete cordect WLL equipment. We understand that a fabricated game plan to procure redundant cordect technology is being finalized by vested interests in collusion with some top ranking officers of BSNL to justify the purchase of this obsolete equipment in the so called new name of Broad band cordect technology. This is nothing but old wine in new bottles and a cover up to inflict huge loss on the resources of BSNL.

In view of above critical facts, we believe that, as leader of this gigantic Organization passing through a very difficult and challenging phase, you shall not be guided by any extraneous considerations and will direct the concerned officers of BSNL to henceforth terminate the contract with MS Midas Communications for having blatantly violated the terms of contract and having miserably failed to comply with technical requirements. Moreover, there is absolutely no rationale to procure the redundant cordect technology when implementation of latest CDMA 2000 1X for rural broad band penetration is making significant strides.

With kind regards,

Sincerely Yours,

( G.L.Jogi),

Copy to:

1. Sh. A. Raja, MOC&IT, for kind information & n/a please.
2. Sh. Sam Pitroda, adviser to PM on public information, infrastructure and innovation. He is requested to go into the feasibility of BSNL pursuing procurement of obsolete WLL cordect technology.

3. Sh. P.J.Thomas, Secy/DOT, for kind information & n/a please.

4. Sh. Pratyush Sinha, CVC. He is kindly requested to keep a close and constant watch over concerted efforts of some officers in BSNL Corporate office in connivance with vested interests to procure highly redundant equipment from a CHENNAI BASED Company to squander away scarce resources of BSNL.

5. Sh. Ashwani Kumar, Director CBI. He is kindly requested to act in time unlike CBI acted very late in the matter of arbitrary and highly controversial allocation of 2G licence bundled with 4.4 mhz spectrum DOT on a first cum first serve basis which has been struck down by Delhi High Court, despite stern, timely and repeated warnings from CVC to refrain from doing so..   

6. MS Vijaylakshmi K Gupta, Member(F)/TC, for kind information & n/a please. .

 7-14.  Directors, BSNL Board, for kind information & n/a please.. 

