SNEA(I)/CHQ/CMD/13/11-11



Dated 04th November, 2011.
To

Sh R K Upadhyay
CMD / BSNL, New Delhi

Subject: Suggestions for framing of Rect rules for direct rect to DGM/GM/CGM in case sufficient ITS officers are not opting for BSNL.

Sir,

 
For the maintenance of Telecom services, BSNL requires minimum 25 HAG level officers and 200 SAG officers in Telecom operations segment. In addition to the JAG officers coming through existing provisions of BSNL MS RRs, few hundred JAG level officers may be required for planning and IT related activities. As on today, in telecom operations segment, 3,300 absorbed STS officers, 260 JAG officers, 26 SAG officers and 5 HAG officers are already working in BSNL. In case sufficient number of ITS officers is not opting for BSNL, the following suggestions may be considered for smooth functioning of BSNL. 
a) Promote the absorbed Group A officers to HAG, SAG and JAG posts as per BSNLMS R/R. This process can start immediately after the last date of absorption, ie 08th Nov: 2011. Immediate action to promote the absorbed officers will definitely encourage those willing to take absorption in BSNL to opt for BSNL.
b) Direct rect. route may be adopted after exploring the possibility of filling up the posts by promotion as per BSNLMS R/Rs. While finalizing direct recruitment at SAG and HAG, ITS officers having exemplary track record of performance should be given overriding priority and accordingly provisions should be incorporated in the RRs. Of course, as regards issue of seniority, those recruited afresh in SAG and HAG shall naturally be enbloc junior to existing absorbed officers in SAG and HAG in their respective streams. 
I. Direct rect at HAG level: Direct recruitment at HAG could be considered after assessing the number of officers opting to get absorbed/recruited afresh through direct means in SAG. In case sufficient number of SAG are available (those already absorbed, likely to get absorbed and recruited through fresh recruitment), the appropriate mechanism for their promotion to HAG could be worked out.

II. Direct rect at SAG level: In case sufficient number of SAG officers is not opting for BSNL, the absorbed JAG officers may be promoted to SAG posts through very rigorous performance evaluation mechanism. Our preliminary assessment suggests and indicated in the below mentioned chart that 200 SAG level officers are needed for smooth functioning in the technical side. If sufficient number of SAG is not available through absorption process, remaining SAG posts should be filled by direct recruitment from open market. Eligibility criterion for selection to SAG should be finalized in a manner that gives overriding preference  to both ITS having worked in BSNL, as well as working executives with engineering degree, with outstanding past performance in BSNL.  
	Unit
	Level
	No
	Remarks

	BSNL CO
	SAG
	25
	

	Territorial Circle Office
	SAG
	42
	  1 SAG for Circles below 5 lakh     DELs (13 Circles), 2 SAG for 5 to 15 Lakh DELs (7 circles) and 3 SAG for above 15 lakh DELs (5 Circles)

	Territorial Circle SSA
	SAG
	75
	49 SSAs having more than 1 lakh DELs, 11 SSAs having more than 90,000 DELs and 12 SSAs having more than 80,000 DELs.

	Territorial Circle Mobile
	SAG
	40
	1 SAG for small circles (12 no) and 2 SAG for big circles (14 no)

	Project + MTCE
	SAG
	10
	2 for each region (zone) and one for MPLS.

	ITPC/DNW/QA/INSP
	SAG
	8
	

	TOTAL
	SAG
	200
	

	Note: The SSAs having less than 80,000 DELs can be down graded to TDM and below 30,000 can be downgraded to TDE.


III. Direct rect at JAG level: There is absolutely no need of direct recruitment at JAG since huge number of STS officers with sufficient exposure in the organization is available. Already 260 JAG officers are available and, if management is serious enough, remaining can be easily promoted from amongst available regular STS through BSNLMS RRs. 

Shortfall in JAG in specific areas can be easily met from amongst the huge pool of available engineering graduates absorbed in BSNL from DOT and directly recruited by BSNL. When such an unbelievable huge pool of qualified people with sufficient ground experience and track record is available, it is an extremely ill conceived HR policy rather ridiculous to look for recruitment at JAG from other CPSUs not knowing what telecom is. Such recruitment will surely have a counter demoralizing impact on the morale of the existing brilliant available stuff, besides inducting an obsolete stuff not at all meeting the operational needs of the Company.
That is what happened when last time outside recruitment of DGMs was done, completely ignoring the best and huge talent available within the Organization by finalizing the eligibility condition for selection in a manner to exclude everyone from within the Company from the purview of selection. That was a highly deplorable HR decision which should not be repeated under any circumstances. 
With regards,

(G.L Jogi)                       
Copy for kind information to:-

1. Secretary, DoT, Sanchar Bhawan, New Delhi.

2. The Addl Secy Telecom, DoT, Sanchar Bhawan, New Delhi.
3. Director HRD, BSNL CO, New Delhi for favour of information and n/a please. 
4. PGM (SR) / Sr GM (Pers) / GM (Estt), BSNLCO for information please.
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