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Tender conditions
section_ry Part A: Eligibility & special Terms & conditions ofthe contractl The special terms and cond-itions of tne contrJ shuli .uppl"-"nt the ,Instmctions 

to theBidders' (section II) and-"General condltions ofthe contract" (section III) andwherever there rs
_ a conflict, the provisions herein shall prevail overtbor" ir, s"cfio., n urrd section III.10 6 The tender will be eval'ated as a pacriage ofatt the item;r., p.i"" r"h"aut" (ifi"aui" ru purt. t aII) including Optional items, AMb chur!".,.pu."..

Section fV Part B: Functional &Technical Specifications
9'5 The bidder of packase B needs to quot" e;'rpo; Dii cpEs as vDSLz, Tlpe 2 (1oo,ooo cp's ineach Phase) as an optional item *i*rr i' i t" 

"t"r""t"d separately. r}'d il""! q"lriiiyl"il rr"over and abovethe projected requirernent ofCpEs.

Clarifications datedOctober 81, zoog issuedby BSNLto the above clause9's The quote forthevDSL cFE is mandatory. Iri ;r";*;-B'NL to procure the vDSL cpEs.

en- l i re ]1 the opposi le  lh ings at  r$o
dtflerent places in the same tender
document. At one place il has
slaled. Ihe tendar ii lt be euohL-
ated as a package of all the items m
price schedule (Schedule WI parts
I & II) including Opttonal iterns,
AMC charges, spares,,. Atthe other
pla"e it has stated, ',Zhe bidder of
Plckage B neads to quote joo.ooo
DSL CPEs as VDSLz. Tgpe z
( roo.ooo CpEs in eech phase) os
an opt[onal itetn which uill be
eu aluated sep arat elu ".

These kinds ofamiiguities result
in delays. The above hai resulted in
change of bidder rankine in the
financial bid evaluatioi. Even
though there is discrepancy or
orspute, BSNL cannot keen the
decision hanging for long.

lmpl icat ions:  BSNL is  adding r .5
lakh new broadband 

"onn".[trr"eYery month. The current capacrry
can sustain only for the neit four

iiepi4lr'nrent sf Nqru soft-
sExi ite!r € s;

_ This is yet another example of
lethargy. There is no dispute
whatsoever. Moreover a decision
was taken by the Management
Committee of BSNL on July ,,
2oo9_, Rajesh Wadhwa has kept
the file pending for no reasons for
t h e  l a s t  z  m o n t h s .  T h e
Management  Commit tee had
decided to opt imal l )  u t i l ize lhe
s o [ t - s $  i l c h e s  t h a L  B S N L  h a d
already long ago under Ip-TAX
tender.

It was agreed to deplov the soft-
switches at the Zonal'level (,1
zones) instead ofat the Circle level
(zz circles). This would not only
save Capex but also result in
substantial saving on recurring
Opex. This re-arrangement oi
network would have also resulted

Contrast:

rn some spare soft-switches, which
the Management Committee had
decided to utilize for class_V
functionality for providing VoIp
tlpe ol ser-vices lo about 3 million
broadbandusers.

Impl icat ions:  The del ivery
against the first order of Ip-TAX

Capex and Opex wi th no tansib le
benefits reaped.
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