UNTIE NOT -  UNITE

We were on the brood about so many issues in the past. Today we are focused on the growth of BSNL in the market share and the profit fronts. It is not because we do not have any issues at all on other fronts but because we consider that the Company has to gain precedence over our own little interests particularly at this crucial juncture when our market share has once again gone down to 17.67% from 18.98%, with dips in the landline from77.42% to 76.83% and mobile from 17.22% to 15.57% despite the hectic efforts, without which we would have delved to deeper depths. This is precisely the reason why we show extra interest in this direction – why we put our beloved BSNL before ourselves. Even in the past also we have always shown the greatest enthusiasm in protecting the interests of the Department, when all others differed. We all can vividly recall the lone and stern resistance that this Association put up against the Corporatisation proposal. Yes, we also know that when eight General Secretaries, including those of the non-executives, put their hands up in favour of the move, we were alone to oppose the move. We did not sleep with that. But went on a long and spirited agitation against the move. We did not win. We are not bothered because we know all the battles are not to be won. And we know that win or lose we have an ideology to be respected, protected and agitated for. We wage our battles for our principles and not for the opportunities that can be seized by forgoing them.
Yes, this Association has its own great heritage, its own precious traditions, its own respected legacy, that we cannot sacrifice for anything else on the earth. Because this is an Association of the JEs (ESs at that time) formed during the British times when no one dared and so, cared to question the authority but swallow anything and everything that comes the way. From then on it has never let down the ideology or principles for which it was formed – to fight against oppression and deprivation – to fight for freedom and rights. From then the Department and the Association has undergone several transformations and metamorphoses in line with the requirement of the times but all the while caring and protecting the interests of the JTOs and those promoted therefrom. Yes, this is the one and only JTO Association that stands and fights for the interests of the JTOs, without discriminations on the basis of caste, creed, religion, political ideology, qualification or whatever. Fortunately we never had the conservatism or fanaticism of the Nazis or the feudal lords. On the contrary we were and are broad in mind and spirit to embrace everyone belonging to our cadre. That is why we utilized every opportunity to stretch ourselves beyond any limitations or boundaries – that is why we have an all-inclusive policy with malice towards none. We got the opportunity for a coming together of the officers in 1990 when the United Forum of JTOA and TESA struggled for our common rights on a joint platform. And the vast majority interested in the coming together kept their hopes alive despite stiff resistance from those fearing dilution of the blood. But the JTOA and the far-sighted and broad minded majority in the TESA kept on with the dream without the spark ever extinguishing, despite the great amount of cold waters poured upon it from time to time. When the right opportunity came in 2002 our dream of Engineers’ unity was expanded to include the Civil/Electrical/ Arch and the Finance wing. And today the Executives of BSNL are proud to be members of this great Association under the same umbrella. Yes, we have everyone- the matriculates, the diploma holders, the graduates, the postgraduates, the B.Techs, the M.Techs, the MBAs. And none of us feel any dilution or humiliation but are indeed proud – proud to embrace the vast majority of BSNL Executives - proud to be owners of a great legacy. In fact it is this very Association that suggested the entry qualification of DR JTOs to B.Tech in 1996, not because there was any particular prestige in the B.Tech degree, but because the education system itself had undergone tremendous transformation in the intervening period. In fact we had good number of Engineering Graduates in our cadre right from 1965 onwards with heavy induction of Post-graduates, including M.Sc Electronics, from 1970 onwards. We did not find any difference in 1965 or 1970 or 1996 and we all felt as members of the same family. We never thought that a family should contain only B.Techs or for that matter any other degree, then that would never be a family at all. And to our knowledge even the excluvists cannot even in their own language boast of an all B-Tech  set up even in their families and may perhaps have to disown many of their near ones. Today we have in our ranks JTOs, SDEs…. upto DGMs with more than 6 years’ service. We may have different career aspirations but we remain an all-inclusive family and this bond shall never be broken. That is precisely why when the Management tried to divide us on the pay scale issue during absorption, in 2002, suggesting that all absorbed JTOs will be given a start from E2 Scale, if we agree for E1 scales for the BSNL Recruited JTOs. We firmly opposed the move of the Management and settled for the mid scale E1A knowing well that the seniors would suffer very badly. But we still stood our ground against this great temptation preferring not to sacrifice our principles but stay united as one even though it meant sacrificing the interests of seniors to protect the rights of the juniors.  We do not want to claim any thing or boast about this great deed, because it has always been a part of our glorious tradition that the seniors never took considered it otherwise to suffer for the upliftment of the juniors. This has always happened in everyone of our bargains, including various pay scale revisions. But the seniors ungrudgingly and most sportively, rejoice at the victory of the Association though they themselves remain unproclaimed and unapplauded. We have the perfect example of our very senior Comrades inviting and inflicting upon themselves the huge sacrifice of dies-non and other accompanying punishments with just seven more days left in office for their superannuation. If you want a name, take it. Com. Viswanathan of Kannur SSA in Kerala. Yes, comrades, this is the proud foundation on which this Association is built up. It has not been built of bricks or mortars but of the blood and sweat of our dear Comrades, several of  whom are no longer remembered. But then their blood was just ordinary and their sweats did not smell sweet. Yes, it is on such superhuman sacrifices that this Association has been moulded. And this we know cannot be broken up by any force, nazist or authoritarian.
And surely all this while this Association was never sleeping. It was tirelessly and consistently working towards the upliftment of the JEs and officers promoted there from. These pages cannot contain all the voluminous text. Therefore we will limit ourselves to the latest developments in a capsule. The Association felt that the JE scale of 425-700 was much below the par compared to the job requirements and responsibilities expected of the post, even though it was on par with other JEs of other Central Government Departments. Accordingly we projected the demand for a pay scale of 550-990 pointing out the high technical requirements of the JE in the Telecom wing in the department as compared to other similarly placed JEs of other departments or even the Civil/ Electrical wings of our own  Department. When proper response was lacking an agitation was launched in 1979, which virtually paralysed the Communication systems in the country. We did not go to the then Communications Minister Late Sri. C. M.  Stephen, a very strong man in the Cabinet. But he stepped in to resolve the agitation with an assurance to set up a Committee with members from the prestigious IIM Bangalore.  In addition he agreed to sanction an additional 700 SDE posts and 350 DE posts to cater to better career avenues. The number may not look attractive by the present standards, but at the time it was something very huge and unimaginable, considering the asset requirements. The IIM Bangalore, went into the depths of the issue with frequent interactions with the Association and observed that the JE cadre in the Telecom wing of the P& T Department was superior when compared to other Central Government Departments. The IIM, therefore categorically recommended the revision of the payscales  to 550-900. This was further referred to the IVth Pay Commission, constituted in the meantime. Our interactions with the CPC was more than convincing but the Committee made its suggestions that the DOT make the required revision and placed the JEs on par with other JEs with a payscale recommendation of 1400-2300. This led to momentous and historic agitation of 1986. The  Govt. was compelled to constitute a Committee, this time under the National Productivity Council. The Committee’s observations also strongly supported our cause when it recommended that ours was a superior work force. The Govt. had its own problems caused by the financial repercussions, since JEs in other Depts would also stake the claim. The Association did not relent. And finally a breakthrough was reached by redesignating the JEs in the Telecom wing of P& T Dept. to JTOs and raising the scale to 1640- 2900. The IIM Bangalore, the National Productivity Council, the CPC  and the Government after serious studies found that our JEs were superior to all other JEs in other Depts, including the so-called Graduate Engineers and placed us at a much higher scale than the others. It is  but a pity that this very same force is ridiculed as Matriculates by a minuscule society, which is totally ignorant of the relevant facts or figures.
 Come the 5th CPC, this Assn felt the need to further upgrade our status to the Gr. B gazetted cadre as well as to fight for a higher replacement scale equivalent to 2000-3500 instead of the then 1640-2900.  Similar demand was raised by other cadres within DOT, like  JAOs, JE Civil/ Ele/ T F etc as well as other Depts like Delhi Admn. A&N  Admin etc.  All these demands were referred to a fast track committee constituted to go into the merits of each case. We had very convincing and strong interactions with the Committee which upheld our valid reasoning and recommended the higher pay scale only to JTOs Telecom of DOT. JTOs were raised to the Gr. B status and placed in the payscale of  6500-10500, which was equivalent of the previous SDE scale, while others were continued in the replacement scales of the old scales. And it is not for nothing but through years of ardent studies and struggles, with consistent follow-ups and pursuance at all levels that the JTO is in an elevated and exalted position. And certainly not because his qualification is B.Tech. Yes, comrades, it takes more than a strong Association with a never-say-die attitude, an indomitable spirit and unwavering courage to win laurels – mere jargons and slogans will take you nowhere.
The picture at the promotion front was even more glaring. Although JEs were given the impression that their next promotion to SDEs would normally happen in six years, the actual situation was far from that. The promotion from JE to SDE was through a qualifying Examination and thereafter on seniority-cum- selection process. This meant that even qualified JEs found that about 30% of them were dropped by the DPC based on the CR appraisals. The subjective element of such CRs was questioned with courage by the Association and by 1987 we could get the issue resolved by revising the criterion to seniority-cum-fitness, thereby reducing the dropping percentage from 30% to 1-2%. This was followed up by the abrogation of the qualifying Examination in 1996, which ensured that all JEs would eventually be promoted to SDEs without any further obstacle, like the qualifying Examination. 1990 witnessed the great agitation that forced the time-bound promotion for gazetted officers for  the first time in the history of the nation. The agitation also produced an additional 3200 posts of SDEs for affording better vertical promotion of the JTOs. The strength of the Association and its bargaining power was acknowledged all over the nation by the time. In 1993-94 the Association was able to force the creation of a mammoth 8000 SDE posts. This unprecedented and unparalleled breakthrough provided vertical promotion to JTOs on completion of  6 to 8 years, which till then took an extraordinary 16 years. The firm stand taken by this Association during the absorption days, agitating and fighting for the cause that we would absorb only with ‘informed choice’ with all the terms and conditions including 100% fitment and written down agreements on vertical and lateral promotions, finally ensured that the Executives of BSNL were much better placed than others. This eventually led to the most attractive time-bound upgradation policy that has immensely benefited the cadre. The stringent attendant conditions for both vertical and lateral promotions were broken down by the strength of the Association , which meant that dropping of around 30- 40 % was restricted to just around 2%. Breaking open the more than three-decade old bottle-neck denying our members our rightful elevation to the JTS/ STS status was the next major objective of this Association which by 2003, on formation of the SNEA(India), earned the eligibility to bargain for the promotions above the SDE. The working out of the BSNL MS by the Association  settled the issue once and for all by ensuring 50% of the JAG posts to our cadre – this through the interpolation between MTs and promotees on a1:1  ratio. The proposed outside DGM Recruitment in no way eats into our share.
And we always considered and fought for the younger generation and their career aspirations. We have planned out at least two fast track promotions along with BSNL MS which will ensure that at least some of them will be our CGMs and may be even above. The first fast track in the form of LDCE, which was fiercely objected to by some so-called Association both with the Management and in so many courts in the country was eventually put through by the efforts of this Association. Even though at the time of Notification the 2001 batch which means the first batch of BSNL Recruited JTOs were not eligible, the SNEA found out a loop hole and made them eligible. And when only 114 posts were eligible to them, this Association worked out at all levels to remove this limit. Consequently we happily welcomed 800 of them into the SDE-fold. The second fast track waits for them at the MT level, which again, like the LDCE is being opposed by the same forces that placed hurdles in the LDCE. But we are sure to overcome them. And with interpolation at JAG level we are assuring a great career for them, because we will be ensuring 50% JAG posts for the promoted Executives. Our success story on the EPF front by removing the ceiling of 6500 for the contribution, will be continued by sorting out other remaining issues. We have ensured a comfortable pay scale for the Executives and the most advantageous time- bound promotions. Whatever remains to be done like pay anomaly of 2005 batch, E2 Payscales for JTOs, time-bound functional promotions are all issues that we are continuing to pursue. We are sure that we will be able to succeed in spite of some forces trying to divide the Association, naturally they are envious of its strength and bargaining power. However we cannot offer anyone the skies, because we do not have 10,000 CMD posts or 10,000 CGM posts or even 10,000 DGM posts. We have succeeded in converting the inverted Pyramid to a vertical Pyramid, to see that no gate remains closed to our cadre. But the Pyramid definitely narrows down at the top and it is better recognized than falling to false propaganda.
We have made a very small glance into some of the major events of the past, so that our legacy is best remembered by each one of us. We know that time puts them out of mind. And this reminder, we request, needs no reading between the lines. We have absolutely no intention to confuse anybody but to clear some confusions that might have crept in by the passage of time. Let us all work together with undivided attention against the forces that try to divide us to suit their convenience. Let us all pledge together that this mighty force that has been built up with the sweat and blood of our predecessors remain intact and unaffected  by the wicked efforts of its worst enemies. Remember ‘UNITY IS STRENGTH’. Let us defeat the divisive forces that attempt to put asunder this great Association that shouts out the strength of the JTOs of BSNL and remains the invincible force that those who have walked before us have bestowed us with. 
