TIME TO GO- GO REALLY FAST

(Shillong CWC sets the clock tickling.)
Shillong was quite friendly. The rains stayed away and the clouds were invisible. The ambience for the historic session of the Central Working Committee meeting was thus ideal. This meeting was critical in every sense of the term. The working committee sat down in conclave for two days of unusual business transaction. Traditions were not forgotten. The profound concern and extraordinary urgency to act swiftly and decisively was visible in every word that was uttered. But this time it was on a different subject and in an entirely different context altogether. The tone and tenor was expectedly set in clear terms for the greatest transformation and transaction that should take place in every Public Sector Undertaking facing serious competition. Every word uttered in the meeting unmistakably conveyed the meaning of unwavering focus on issues relating to viability and continued growth of our Company. Transacting business of this entirely different nature was an entirely new experience, encompassing challenges of a different nature and formidable magnitude. GSs report elaborately mentioned crisis ridden and critical financial position the Company had entered into and also dwelt upon the immediate need of evolving strategies and plans of action to overcome the difficult situation. The tone was set by the report presented by the GS in the meeting. The cue was picked up by everyone from the different Circles spread across the length and breadth of the country, with all the Circles making it to the north- eastern most Circle in the country. Yes, tough transactions had to be made, tough decisions to be taken, and tough projects to be carried out in the cause of the Company that feeds us without interruption. And there definitely should be no interruption as has happened to some of our likes in the past. 
We do not want the employees and Executives of this megalith to be boasting about the glories of the past and moaning about the tragedy of the present. We will not allow tragedy to be repeated - no; not at all in BSNL. And that is why this CWC decided we will carry on, as before, in the most militant attitude. We will continue to fight like never before. We will take to the streets if the occasion demands, this time not demanding a penny, but demanding attitudes and performances that construct this Company instead of destroying it. This Association from its CHQ to the Branch will work hard and at the same time point out infirmities that defeat the interests of the Company; highlight innovative thoughts to be put into action by the Management. And if we find the Management delinquent in its response and action we will fight against it; we will struggle against it; we will execute trade union actions; we will even go for strikes if the situation demands for protecting this Company- for building up this Company. We will not utter a word for the perks that are due to us. We will not demonstrate our power and militancy for anything else but on issues that increase the market share and profit of the Company. And this is the resolve that we carry back from Shillong. We are confident that each one of the 30, 000 members of this Association will listen to the call of the CWC’s decision and in his own way contribute and share his thoughts on the subject with a diligence that has never been witnessed before. That is why Comrades, we are called different- we remain different – we will continue to be different from the rest of the pack. The far-sightedness and the vision with which we have continued to exist have taken us on the right path every time and this time shall not be different. 
We are aware that the building of our Company has to be great team effort with the top and the bottom joining us in the process. That is why we would like to refer to Padmashree Patricia Muchim, Chief Editor of the Shillong Times and chief guest of the open session in the CWC. She said that the world is flat and globe provides space for all. The pyramidal structure has lost all relevance in the contemporary times. No top – no bottom. It has to be a co-ordinated team effort with everyone complementing everyone else in a rare and rhythmic fashion. The need of the times is that everyone from top to bottom has to realize this very important fact. Everyone has to identify himself with his role - with his job – with his place in the team and the Company. We hope the top realizes it and understands it even before the bottom even thinks about it. In a pyramidal structure only one can occupy the top slot. Anyone else wanting to occupy the top slot has to push the other down. But in a flat structure there is space for everyone. Similarly in the Telecom industry there is space for everyone. But what we have to ensure is that we are not pushed down from where we are standing.  Let us ensure that the space that we occupy is not sacrificed for someone else to stand on our shoulders. We also need not forget about the social responsibility that we carry on as a Public Sector Enterprise. Unlike the private operators we cannot run away from business or close down our business citing losses or lack of profit. We cannot wander away to other greener pastures. What we need to believe is that this responsibility is not a burden but a privilege. Yes, it is a privilege to carry the aspirations of the Indian people on our shoulders. We had to remind our chief guest about the role of the media in understanding the problems that we carry with us in such a system. Her response was encouraging. She really meant that when we share our problems with the media or even our customers the problems are halved. The time for confidentiality has set and the era of transparency is on the rise. We believe that this also is a part of the team work – team work with the social groups, teamwork with the peoples’ representatives, team work with the media, team work with our own customers. In short team work, transparency and social responsibility can take us to greater heights. 
About the Company, its market share on all the fronts on which we operate, its revenue from different sources, its profit and innovative suggestions to improve them all came up in the meeting. We provided our own inputs and the Circles also responded constructively and together the meeting has made elaborate, concise and creative suggestions before the Management. We are extending all our support and constructive co-operation in the implementation of these suggestions or other innovative schemes for the betterment of this beloved Company of ours. We understand the Management is realistic and capable of appreciating the situation. 

It appears to be the right signal from the top Management, that the CMD has expressed serious concern about the dwindling profit and market share of our Company. This concern indeed has to set the trend of real team work. The CMD has spelt out a 100 days’ programme ending 30 the Sep 09 covering all fields of activity, setting goals and targets on every front that requires attention. We feel that his efforts are well-timed, all-inclusive and goal-oriented. He has not left any field uncovered. The sincerity with which he has visualized the whole programme has to be responded at least in equal measure by each one of us who have pledged and committed themselves to the upliftment of the Company. His targets and objectives cover all fields from brand visibility to HR issues. The plans to double the existing retailer base and putting franchisee and retailer management teams in place for monitoring and supporting sales teams are well- conceived. If our suggestions to make them more BSNL –oriented and target oriented are implemented, then the goals will be even more productive. The targets set by him for generating additional business of Rs.769 crores from Enterprises and wholesale bandwidth business of Rs.120 crores are to be appreciated and fully supported.  There is widespread criticism about missing the early bird advantage in 3 G. This has to be offset by the target of 150 cities with full coverage by 31.7.2009 and building up the Customer base to 1,30,000 by Sept.09. The goal for blackberry, another badly criticized sector is 5000, with special focus on bulk sales to government/ PSUs, a cause we fully endorse. The new business target of Rs, 100 crores from Infrastructure sharing should receive our whole-hearted support in view of the fresh decisions of the CWC. Revenue targets and development targets fixed by the CMD are most welcome. In fact it is such bold action from the part of the Management that we actually expect instead of arm-chair theories, with no practical impact or purpose. We find that the CMD’s 100 days’ programme and our new thrust in the unique Shillong CWC syncs well together. But remember it is we that make or break the Management. In our earnestness we have even gone one step ahead of the Management. There is no way therefore that we can break the purpose and sincerity of the Management. On the contrary, it shall be deemed the pride and prestige of every SNEA member to achieve and even surpass the targets set by the CMD, because it is not the CMD that we serve by such courageous acts but our very own beloved BSNL. And we shall also ensure that anyone and everyone who stands in the way, obstructing the progressive steps and programmes in the name of whatever, shall be defeated squarely because he does not stand for the Company – he does not belong to the Company. This is the time for all employees to rise to the aid of the Company- the Company that feeds us all. That is why our CWC has decided to put the Company before self. 
And dear Comrades, as we have already pointed out, we are aware of the resolve from this unique CWC. Mere adjectives will not serve the purpose of this rarest of rare meetings, which occurs may be once in a lifetime and probably never repeats itself. But thoughts, words and actions can make the difference. We have plenty of all these. And that is why we know that our   rare bank – of everything positive, everything constructive and everything creative with an inexhaustible reserve. Then why hesitate. Pick up the challenge. It is already time not for words but actions. It is time to go – go really really fast and the clock has started clicking.
