THE BSNL CARAVAN HAS TO GO ON

We are all anxious – very anxious, but for wrong reasons. Our concerns seem to be far petty and too short-sighted, forgetting, and, in some cases, ignoring the real task on hand. In the present days, we seem to have developed great fascination for court cases. And, for anything and everything, we appear to have developed an affinity to be hunting down the courts. The Para 206, 1966 reversion case, the DGM Rectt case, the MT R/R case and so many others. What we really do not understand or fail to understand is that in the process we are trying to block an opening that we have been able to create after decades of enslavement, subjugation and deprivation. We are only trying to unsettle and scuttle a process through which we have been able to assiduously build up and accomplish, through sustained, prolonged, committed and courageous efforts, a situation where we have succeeded in creating a scope to look forward to positive and definite career growth. Upsetting the delicate applecart at this stage, we are afraid, will result in our going back to the days of slavery and exploitation. 
It is not with an intention to create fear psychosis so as to prevent people from going to Courts that we are writing all these, but our experience of the past is a roadmap for us to apprise our Comrades that filing Court cases indiscriminately has led in the past and shall lead in future too to a situation where all of us be stranded in the middle of the road and shall stand to lose like anything. The end result of all such actions has been and inevitably is going to be a big, huge and deadly stalemate in which everything gets paralyzed. That is what has happened in the past and that is why we feel the necessity and responsibility of reminding our membership, particularly the younger generations (they may not be fully aware), that the consequences of such actions can prove to be disastrous and fatal.      
The BSNL MS R/R, through which we have thrown open the infamous JTS bottleneck which strangulated us for decades and finally squeezed us to just one vertical promotion during our entire career spanning 35 to 40 years after entry in the JE/JTO cadre, is a breakthrough requiring a serious and honest analysis. Many of us may have failed to gauge the real impact and outcome of this one breakthrough and the thought process that preceded it. But the seniors, retired and those on the verge of retirement will easily understand what it all means, because they have waited through their entire career to get not even 1/4th of what we are expected to get through the new process. And they sadly knew that getting even regular STS would remain only a pipedream, let alone going to regular JAG. Having suffered terribly, they would be extremely happy to find a ray of light emanating for the next generation, giving them a fairly good scope to go to regular JAG and beyond. Innumerable Court cases on one pretext or the other may lead to a horrible deadlock in which we all might be caught for decades and out of which it may be impossible to wriggle out.  
That does not mean that we will be shutting our eyes on all genuine issues. While definitely according prime importance to the profitability of the Company, we are quite conscious of the fact that this should be without hurting the genuine aspirations of the Executives. We have maintained silence on perks and even on BSNL MRS and never demanded their revision after the pay fixation. The same was the case with the PLI. In all these we accepted the decisions of the Management without a murmur, not because we did not have the guts or the crux but because we treasured the fortunes of BSNL more than our personal gains. We have spoken our mind on DGM Recruitment. We have very seriously taken up the issue of MT R/R through internal competitive means where there has been a definite infringement of natural justice by creating a class within a class and a violation of Articles 14 & 16 of the Fundamental Rights. If the Management believes that we can be taken for a ride we will not allow such exploitations. We will resort to all remedies not to allow such blatant discrimination. We are trying to avoid going on streets not because we are not strong enough to test our strength with the Management. But we love BSNL more than anything else. We would be the last to do anything that hurts it at this crucial hour. At the same time our Comrades   can rest assure that their interests will be well protected. We are taking necessary actions on those lines. 

We would also like to remind the Management that it is not the sole responsibility of the Executives or this Association to shoulder the entire burden of protecting this Company. On the other hand they have to lead us from the front. Similarly all measures of austerity have to begin at the top and percolate to the bottom. It is easy to preach from the pulpit but very difficult to practice. It is this practice and not the sermon that is the need of the hour at all levels. Yes, let it begin from the top. It has to begin from the CMD and the directors of the board. Once ball starts rolling down at that level, it will definitely reach the lowest rung. What is surprising is that austerity measures initiated by the Prime Minister and Finance Minister of the Country have had no impact on our Management. They are unmoved by such classic and stimulating austerity measures of the govt and continue to be travelling in executive business classes, purchasing Honda city, maruti SX4 cars and what not. This is atrocious, shameful and reflects nothing but callousness and complete lack of concern and commitment towards the well being of the Company, at a time when the Company has already started profusely bleeding. It is high time for the CMD and top Management to pause for a while to self introspect, seriously and honestly.       
These columns cannot end without a glimpse at the performance of the Company during the current month viz. August. There has been no shine in our performance both on the share front and the revenue front. Our growth in the mobile sector is a mere 8.14% of the total growth during the month which means our market share has once again come down. From a share of 13.32 % on 31.03.09 we have slid down to 12.56%, the loss during the month being 0.12%. Similarly in the total market share we have lost 1.60% during the current FY so far, the slide during the month being by 0.29%., leaving us with a market share of 17.38%.  This has been contributed by a wire line loss of 0.98% during the FY and 0.18% during the month, leaving us with a wire line share of 76.45%. Similarly against a target of 10.675 million mobile connections fixed for the first five months the achievement has been 5.3 million which is hardly 50% of the target.  On the revenue front the reported dip is quite alarming at 7% compared to the previous year. All these figures should alert us rather than alarm us. And like true soldiers who hold the prestige of the Country over their own personal safety or gains, let us patriotically wage the battle for a bright BSNL, which only can finally grant us true glory and honours and personal gains and a better livelihood and everything accompanied with these. The BSNL Caravan has to move on, undeterred by the toughest challenges of the future and unmindful of and unruffled by the murmurings of a few people here and there.
