PAY SCALES – BURIAL OF STRATEGIC CPSEs BY BUREAUCRATS.

It is a case of the Gods being appeased and the priests (poojaris) being persecuted. The Justice M. Jagannatha Rao Committee constituted by the Govt to give its recommendations on the matter related to pay revision covering Board level functionaries, below-Board level executives and non-unionised supervisory staff of CPSEs, numbering about 3 lakh, after making extensive and exhaustive studies, including the inputs from SNEA(I), had come out with its recommendations on the compensation to be paid to the Executives in CPSEs on 31st May 2008. 

A paradigm shift in the approach to the compensation package had been the nerve centre of the new recommendations. The Committee expected a transformation of the CPSEs into modern, professional, citizen friendly and successful commercial enterprises that are also dedicated to the service of the society. The Committee had therefore  worked  out a comprehensive pay package, that is suitably linked to promoting efficiency, productivity and economy through rationalization of structure, organizations, systems, and processes as well as promoting financial and operational autonomy within the public center enterprises with a view to leveraging economy, responsibility, transparency, discipline, accountability, assimilation of technology, and research and development. 

The PRC, in its laborious exercise  held Thirty Nine sittings , where, among other deliberations, the strategy to be adopted for studying the existing market scenario and issues related to compensation packages for the PSEs’ executives, were discussed. The approach adopted included analysis of the existing compensation packages in the CPSEs/Relevant Private Sector Companies etc by obtaining feedback in a structured manner through a questionnaire from Management as well as Officers’ Associations of CPSEs, administrative Ministries/Departments, eminent individuals/consultants Association with CPSEs, special organizations like BIFR, PESB, 6th Central Pay Commission, Employers’ organizations and Professional Bodies such as SCOPE etc. Key issues covered in the Questionnaire are; Role of the Government, Scales of Pay & Uniformity in pay packages, Recruitment, Promotion, Flight of Talent, Composition of the package, Performance Related Payments, Increments, Issues of relativity and comparison with Government/Private sector/International – criteria for determination of emoluments/compensation packages, Issue of resources, Central Dearness Allowance (CDA)/IDA related issues, Pay revision in Sick/BIFR referred CPSEs, number of Holidays, Voluntary Retirement Scheme, City Compensatory Allowance, Performance Appraisal etc. The Committee also decided to take the opportunity of meeting the management of CPSEs belonging to different sectors and their Officers’ Associations to gather their views on the compensation related issues. In the process, 30 CPSEs, 38 Officers’ Associations and 20 other Agencies/Department made presentations before the PRC. The Committee also had a meeting with the Sixth Central Pay Commission, wherein issues of common interest were discussed. In addition, Institute of Public Enterprises, Hyderabad has also been engaged to conduct a study of current market trends in the Private sector as well as CPSEs of few leading countries, where CPSEs exist along with thriving Private sector companies. The Committee also identified few compensation related issues and desired that thematic studies on these issues need to be carried out. Thereafter, approach papers could be presented with a futuristic view. The issues identified were:

(i) IDA/CDA Pattern

(ii) Entry Level Compensation

(iii) Performance Related Payments

(iv) Employee’s Stock Option Plans [ESOP]

(v) Voluntary Retirement Scheme

(vi) Retirement Benefits.

The Committee also took note of the studies conducted by SCOPE through M/s Mercer Consultants and the one commissioned by oil companies through M/s Hewitt Associates. The Committee was also assisted by number of Executives from various CPSEs. The PRC undertook the exercise of collecting and assimilating the primary source of information pertaining to existing compensation and benefits from various agencies so that the views of the stakeholders, who are likely to be affected by the decisions taken by the PRC are made available. Based on the replies received from 184 different agencies including 111 CPSEs and their subsidiaries, 44 Officers’ Associations; 19 Ministries/Departments and 10 Consultants/Task Force members, a detailed analysis has been done on each of the question. The entire exercise took more than 18 months of hard labour. Rather it was not like a bolt from the blue or a sudden revelation that the PRC made its recommendations. On the contrary it was though a rigorous and thoroughly systematic and structured study of the entire scenario that the Rao Committee based its recommendations. 

But unfortunately today the so- called wise men in the Committee of Secretaries have undone all these in a matter of two sittings. And the fact of the matter is that the Government was more than willing to accept any recommendations made by this Committee, which was constituted just to sort our some contentious issues raised by a few Administrative Ministries.

The end result was all fairness and justice worked out by the PRC for a mammoth public sector giant like the BSNL which is facing unhealthy competition from the ruthless private sector, has been just thrown to the winds for no rhyme or reason in the name of sorting out contentious issues. And today we are left with pay scales as emaciated as the sick companies that look to take a piggy ride on someone else’s back to survive. In the process we have been deprived of the strength or moral fibre to stand up to the fight that is expected to survive the grim battle that we are facing all around particularly from the private sector. In identifying BSNL with all other PSEs nearly on the verge of extinction the Committee of Secretaries has committed a historic Himalayan blunder. The most unfortunate thing is that now this has the final sanction of the Government. All our efforts and interactions with the PRC , which produced the required result has now come to nought by the foolhardy actions of a few men who did not bother to look into or understand the gravity or the rationales of the findings of the extensive and systematic study of the PRC.

Today, sad to say, we are doled out with a totally dismal pay package with hardly 25% to 30% increase from our present package against the backdrop of huge increase granted by the VIth CPC and the great pronouncements made in the media about the ‘hefty’ pay rise given to the PSUs. We have absolutely no complaints against anyone being elevated to our proposed A+ status. But when we are relegated to the bottom and equated with others who have hardly any breath left, naturally we are aggrieved. 

However, we have to carry on both fighting against the competitors and the bureaucrats who are out to destroy these institutions of inherent strength of Country’s economy, development and growth. The first fight to keep our Company going and growing, and the second to realize the best pay scales in the hopeless situation that we have been pushed to. Remember, Comrades, one small setback is not going to create a dent in our fighting spirit. On the contrary we have to rise back with redoubled vigour as we always have done. Let us prepare ourselves for the best fight in the given situation and redeem the day for us and the posterity. We will be remembered not for the spoils alone that we carry home but more for the quality of the battles that we were engaged in.     
