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SNEA(I)/CHQ/1/Circular/US                                   21st OCT. 07.

Dear Comrades, 

We are getting in touch with you at a very challenging and testing moment when all out and systematically planned efforts are being made and actions taken by the BSNL management to virtually wipe us out by sealing our fate almost in all respects through one retrograde decision after another on issues of vital long term bearing on our career growth. 

This tendency of the BSNL management to arbitrarily act and decide almost everything crucial to us not only without consulting us but completely against our just interests started nearly three years before and is getting strengthened day by day. In the face of virtually no worthwhile and tangible resistance from us to question and challenge illegitimate authority of BSNL management fully captivated by ITS and defeat these counter productive decisions, we have allowed and are allowing it to get bolder and bolder day by day so as to continue to inflict irreversible and permanent damage on our already very very limited available career outlets.          

Be it promotion policy, induction of MTs from outside, unwarranted and motivated transfer policy, non holding of our regular DPCs and non regularization of thousands of adhoc STS in telecom, accounts & finance, civil/electrical etc, denial of service weightage, not introducing the accepted and time tested concept of CPSU hierarchy and continuing with redundant legacy of DOT structure, first time bound promotion irrationally after six years, etc., the management of BSNL, captured by self obsessed ITS, fully engrossed in pushing through their sectarian agenda in BSNL, at all costs, despite continuing strong resistance to getting absorbed in it, has created conditions of total mistrust, loss of confidence and strife. Let alone resolving these important issues of far reaching significance on our career, the management has taken us for granted to such an extent where they do not at all feel the need of any discussion on these issues with us.     

Important and very fundamental question that thus arises here for each one of us to consider in serious and honest self introspection is that are we prepared to reconcile to such a continuing threatening situation that will surely seal not only our fate but our job too in the long run or are we going to respond to the deadly situation in a manner that situation today demands and is expected of us, with our arms high up in the air and greatest fortitude, to give a befitting, over deserving and badly delayed reply to fully ITS controlled, inherently biased and vested interest BSNL management so as to unmask them and expose their sinister hidden agenda and game plan?

If our conscience, Comrades, tells us that it is a great sin to accept and tolerate injustice of such a grave magnitude and allow ourselves to be exploited, deprived and fleeced, then, Comrades of SNEA(I), shed fear of every kind, without bothering about the consequences, for we have nothing to lose, and get fully ready to come on the streets in massive numbers by exhibiting unprecedented courage, determination and solidarity to expose highly motivated and callous decisions of the BSNL management fully dominated by prejudiced ITS to inflict  irreversible and terrible damage on the executives of BSNL, both recruited in it and absorbed in it from DOT, alike. Comrades, we have no other way but to organize, unite, rise to the occasion in the most challenging and courageous manner to struggle and struggle fearlessly and to the last drop of our blood to launch a determined and sustained counter attack to comprehensively defeat calculated conspiracy and game plan of fully ITS manipulated BSNL management to continue to treat us as bonded labourers and fleece and deprive us ruthlessly in BSNL in the same manner we have been exploited for about more than three decades in DOT.  

Let us not allow ourselves to be mortgaged in BSNL at the hands of feudal lords the way we allowed ourselves to be completely strangulated and our career to be jeopardized for more than three decades in DOT. Let us break the shackles of slavery and show the door and the place to those whose commitment towards our beloved company is under serious question and who are sitting in judgment to decide the fate of those who are an integral part of the Company, committed to its total growth. Those who have skin deep commitment towards BSNL have absolutely no moral authority and business to preside over to decide and permanently damage our future.   

The worst and humiliating part of the whole game plan is that, while denying us virtually every legitimate thing, ITS is getting illegitimate uninterrupted regular promotions to JAG and above against the posts of BSNL, and, despite all that, blatantly refusing to get absorbed in it, thereby, posing grave danger to its viability because of complete indecisiveness and lack of concern and interest that they have all along exhibited towards the viability of BSNL. After all they have nothing at stake and are absolutely safely and securely placed in DOT while fully enjoying all the privileges of BSNL.

 In this whole scenario, it reflects adversely on all of us and speaks of our total inaction and failure by silently watching such threatening developments as unconcerned spectators and continuing to believe the theme less and absurd song which the BSNL management without taking any initiative on the crucial issue of ITS absorption has been singing for a long time and continues to sing - "matter is sub-judice". There is no meaning in our listening to this misleading song. Instead, we have to act and act discreetly and decisively to create conditions where the vested interests are compelled to either decide to join or say good bye. We have the strength and capacity to create such a situation, let us not undermine the great potential that we have in ending the present uncertainty on absorption issue that is just killing the growth of BSNL and has the deadly and definite potential of snatching away our bread and butter for all times to come.

It is disastrous and fatal for all of us as well as the company to allow policy makers at all the crucial levels and in all the spheres to sail in two boats simultaneously and thus eat both the pie as well as the cake. Can we afford to allow this to continue? If not, let us not lose even a minute in acting and ending this "BSNL management's deliberately created matter is sub-judice stalemate" by treating absorption of ITS as a core issue of fundamental importance and utmost priority.              

Ulterior motives, narrow minded considerations and vested interest  of ITS controlled BSNL management and its deadly inherent and continuing bias towards us is clearly manifest and explained by their highly manipulative, partisan and virtually unpardonable recent actions while submitting official brief to the 2nd pay panel of CPSUs. 

" While justifying a multiplying factor of about 2.4 of the existing scales from E2 to E6, where they are not at all affected, multiplying factor, ranging from 2.8 to as high as 4, has been justified by them for pay scales from E 7 i.e SG/JAG onwards, where they are directly involved. This is not the end of their peevish actions, certain existing scales from SG/JAG onwards have been clubbed with higher scales and other positions in top hierarchy like regional directors, executive directors and what not have been introduced and justified by them to considerably and enormously broaden their already wide promotional avenues. This is the way they have been all along dealing with HR issues and that is how they have lost completely their credibility and credentials to lead and motivate people down the level". 

They did not take anyone into confidence, except their kith and kin and brethren, while submitting official brief to the 2nd pay panel. Even after all these manipulations, they are not at all interested in joining BSNL unless all full stops and commas regarding their terms and conditions of absorption are clearly defined and revealed to them. But, in the case of those, who are part and parcel of company, even consultation and discussion on vital issues of far reaching consequences on their future career is forbidden. We have no right to demand that our opinion on vital issues be considered because we are executives and have absolutely no right of agreement/disagreement whereas those having absolutely nothing to do with BSNL have an inherent right to even know the full stops and commas of the terms and conditions of their absorption and also fundamental right to get uninterrupted and illegitimate promotions against the posts of BSNL while denying even limited promotions to those who are actually and legitimately eligible to occupy these posts. This is nothing but feudalism of the worst kind and has to be ruthlessly exposed and defeated through sustained struggle alone. We don't have to give up. Our  conviction has to be deep rooted and our commitment unwavering. Success of the struggle will automatically follow. Our cause is just, our means are proper, our objective is noble i.e viability of BSNL, and there is just no reason why we shall not successfully reach the end of the road, with extraordinary courage and determination.   

Our organizational preparation to face this great challenge has to be total, exceptional and wide spread. Extensive organizational tours must commence as quickly as possible to mobilize opinion and support at the grass root level. BSNL management completely dominated and controlled by ITS will resort to every kind of repressive action and employ any strategy to divide us and defeat our struggle. They have the power and authority and are used to enjoying this arbitrary power. We have unity and solidarity, are committed to justness of our cause, our means are legitimate and our goal is just. Justness of our cause and the legitimacy of our goal are going to defeat arbitrariness of their power and their vested interest. We should remain undeterred and unfazed in our endeavour to seek and get justice and must face every tough situation in the course of our struggle with greatest toughness of mind and conviction.               

Comrades, let us not get divided in the name of petty considerations, here and there. Let us not be carried away by cheap gimmicks of the Management to divide us by offering us some lollipops. Instead, let us remain resolute, exhibit rock like and impenetrable unity, and be vigilant to accomplish, through sustained struggle, comprehensive settlement of the issues critical for our reasonable career advancement as well as for continued growth of our beloved company. 

Let us thus now itself get down to the serious and result oriented task of translating the decision of THE UNITED FORUM OF BSNL EXECUTIVES COMPRISING OF ALL THE EXECUTIVE ASSOCIATIONS IN BSNL to observe warm up organizational protest actions on 2nd and 14th Nov.,07 into an astounding success so as to launch more aggressive and formidable actions thereafter to carry forward the struggle without looking back till we reach our goal. Our final objective is to free ourselves from the clutches of ITS so as to enable ourselves to achieve comprehensive settlement of our issues. Viewed in this context, strengthening of the United Forum in all possible ways is the responsibility of each one of us because this forum is going to be our lifeline for safeguarding our job as well as our beloved Company. Let us never look back  in strengthening United forum and  forget this crucial reality.    

Make the programmes of Organizational actions on 2nd NOV, 07 (lunch hour demonstration) at CGM/SSA/Branch and 14th Nov, 07 (Full day dharna) at CGM/SSA/Branch a superb success so as to lay firm and unshakeable foundation for a  sustained and committed future struggle that eagerly awaits us to safeguard our job, future career, dignity and, above all, our beloved company, which is just our bread and butter and whose existence is under great threat. Victory undoubtedly and unquestionably belongs to us because of the complete justness and legitimacy of our cause and also of the means through which we are to secure justice and achieve our goal.  

With fraternal greetings and best wishes,

Comradely yours,

(G.L.Jogi)                

General Secretary.

G.L.Jogi
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