SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (India)
Central Headquarters, New Delhi.

General Secy’s brief on important developments covering the period from the                holding of last CWC meet at Goa till date presented at the CWC Meeting at Thiruvananthapuram on 28- 29 Sep 07.

Dear Comrade President and my dear Comrades,
In this beautiful land of hills and mountains dressed in drapes of exquisite greenery and surrounded by colourful oceans and adventurous beaches, we meet to transact business of a serious and mind boggling nature, mind boggling because the issues that we are to debate and decide today are as vital and complex as they used to be in the past, but the big and fundamental difference is the very vast and radical change in the situations between then and now. We shall really have to put on our thinking caps rather than the holiday hats that one would be tempted to put on in such an exciting ambience. Here again Kerala is the apt place to offer the right inspiring inputs for our thought process. 

Comrades of our Host Circle deserve a special and loud applause from all of us for BSNL here accounts for over 52% of the market share in telecom and profit generated by this not too big a unit is about 1000 crores.  And then, to top it all, this is the only Circle that adds 50,000 to 60,000 wire line connections year to year. It also gives us good amount of satisfaction to find that the Association-consciousness of our unit here is something that equals the best in the country. So let us start some fruitful discussions from this very ground which has some real action to speak of. Let us pledge that we will be more productive from the Company’s and from the Assn’s angles. With these few words of introduction I solicit the permission of Comrade President and all of you, my dear comrades, to proceed with a brief on the activities of the past one year since we met at Goa in last September 06. 

A) Promotion policy: As regards our cadre issues, a major and vital breakthrough came in the form of finalization of much delayed promotion policy, for which we virtually struggled ceaselessly for more than two years in order to achieve radical changes in the harsh attendant conditions imposed on time bound promotions and functional promotions that would have deprived more than 30% of our comrades from getting financial up gradations with about 50% from getting                                                     functional promotions. That is precisely the reason that we identified the harsh attendant conditions as a deadly counter productive measure in the promotion policy having potential of inflicting irreparable lifelong damage on us and tirelessly struggled for about two years through sustained and continuous persuasion alone to get rid of these deadly conditions, attached to both financial as well as functional promotions. 

Our adhoc STS comrades getting the scale of JAG after four years is also unquestionably a landmark outcome of our serious efforts and perseverance, given the fact that the management had all along sinister thinking on this issue by trying to justify giving first financial up gradation to adhoc STS to the scale of STS only, on the ground that adhoc STS is absorbed in substantive grade of Gr B and thus eligible for first financial upgradation to STS, not JAG. However, our total and consistent vigilance on this important aspect of the promotion policy defeated the ill conceived designs of the management and we succeeded in getting some relief for our Adhoc STS Comrades.
As regards promotion policy, even though financial up gradations, on a time bound basis, without harsh attendant conditions, have been realized, but vital issues of service weightage and no outside recruitment at STS, directly related to the promotion policy, remain unresolved. However, we believe that, by now, promotion policy in its present form must have got implemented and our comrades throughout the country would have realized the benefits of the financial upgradation part of the promotion policy, particularly in the context of the fact that our functional promotions are becoming increasingly difficult in view of numerous court cases filed on the issue of TES Gr B seniority. Viewed in that context, financial upgradations are virtually a big boon for us when the very issue of TES Gr B seniority appears to be facing a big question mark and is just bogged down in numerous litigations. 

As regards the functional aspect of the promotion policy, we succeeded in eliminating obsolete and highly retrograde concept of JTS that even today exists in ITS Gr A RRs, and because of which we could not even make to regular STS, and reducing the percentage of outside recruitment at STS from 50 to 25%. These were two important changes that we could succeed in bringing about with regard to new promotion policy related to functional aspect.
We are confident that this august gathering will fully appreciate the serious limitations and handicaps that central leadership was faced with while negotiating and trying to strike a settlement on other equally important unresolved issues of promotion policy like service weightage, stopping completely outside recruitment at STS etc. These serious limitations were the result of complete failure of the struggle that we jointly have had with                                                              AI BSNLEA in March, 2005. Total failure of the struggle forced us, with our backs to the wall, to strike some kind of a respectable settlement. In a situation where central leadership is forced to negotiate a settlement after complete failure of struggle, it has to be recognized that it becomes an impossible and herculean task for the central leadership to negotiate with the management and reach some kind of respectable settlement. One is entirely put in the dock and is at the receiving end while negotiating with the management in the backdrop of severe setback because of failure of struggle. 

Thus, whatever has finally been achieved with regard to promotion policy has been entirely through sustained and intense persuasion and that too in an atmosphere when BSNL Management was completely hostile and all set and determined to defeat our efforts to bring about significant changes in the decisions that it had taken on the promotion policy. The hostility of the BSNL management basically was the result of the total and solid support that we gave to Secy/DOT on the important issue of enforcing the decision of the govt. on the absorption of ITS in BSNL. However, we also responded to the hostility of the BSNL Management very boldly and in quite a befitting manner and never compromised, despite tremendous arm twisting and all other kinds of unethical measures adopted by the BSNL Management. We faced the grim situation very boldly and with great conviction. The central leadership of the Organization, even though needless to say, stands fully committed to upholding the decisions of this great Association and taking every action and decision in the direction of upholding the prestige of the Organization.  

Having said all this, the future challenges before us with regard to finalization of Gr A RRs, in addition to resolving the issues of service weightage, regularization of adhoc STS and filling up of all existing STS vacancies are quite formidable. Let us be quite frank in acknowledging that it serves no purpose in adopting resolutions which remain merely of academic interest and theoretical. Prestige of the Association gets belittled once resolutions adopted by it are reduced to pieces of paper. Basically the purpose of all this is to impress that we should not simply ask for stars without having preliminary plan of action of how to reach even space. Concrete and organizational strategy and plan of action and ensuring its total success should precede any decision that we take on resolution of key issues like finalization of Gr A RRs etc. Let us be down to earth realistic in deciding our stand on key issues and not be                                                             

emotional or withdrawn from reality and today’s reality is that the scenario is vastly different from the monopolistic era of DOT- with intense and cut throat competition in the sector - , there are multiple multi cadre Associations of executives, each having its own sectarian agenda to                                                            push, the health of BSNL continues to deteriorate, with no immediate signs of improvement, and, to top it all, we all have to keep the debacle of 2005 struggle in mind. Thus, while we deliberate on important issues, each one of us must offer honest and frank opinion on the mode of plan of action and organizational strategy after making an in depth and serious assessment of the capacity and capability of his organizational apparatus. Only after making a comprehensive assessment regarding our organizational capacity to strike should we decide about what should be our response to Gr A RRs and other issues. That would be acting realistically and serving the cause in an ideal manner and that is our impassioned and humble appeal to this august gathering.
	
	Time bound promotion
	Post Bound Promotions

	S.No
	Decided Earlier
	Decided Now
	Decided Earlier
	Decided Now

	
	Initially the CR assessment of all the five years was decided to be all good entries i.e totalling 60 marks.
The marks allotted to CR entries were as under.

Outstanding= 20 marks

V. Good     = 16 marks

Good          =  12 marks

Average       =  8 marks

Note: 60 marks were to be required for all the five stages i.e JTO to SDE to 
Sr. SDE to DE to JAG to SG JAG.
	Due to continuous efforts from our side, it has been changed to following::
1. JTO to SDE= 44 marks( i.e Four average and  One good.)

2. SDE to Sr. SDE=52 marks(i.e Two average and Three good)

3. SDE to DE =52 marks (i.e Two  average and Three good)

4. DE to JAG= 56(i.e One  average and Four good)

5. JAG to SG -JAG =56(i.e One average and Four good)


	In the very beginning the total marks required for post bound promotion were 70 (i.e Four Very good out of five CR entries for all functional promotions)
	Drastic Change has been secured:
1. JTO to SDE no adverse- not more than 3 averages

2. SDE to DE –no adverse not more than 1 average 

3. DE to JAG= no adverse not more than one average



	2.
	-
	-
	FR22(1) (a)(1) Clause withdrawn at the time of vertical promotion by DoT and was never in promotion policy.
	Due to intervention of Secretary, DoT and CMD and our continuous pleadings and interactions, one increment has been given in current pay scale on vertical promotion in the same scale.

	3.
	The period to be considered under adhoc, in-situ etc. for next time bound promotion was still undecided.
	The period under adhoc, in-situ etc. for next time bound is now conclusively decided  because of our relentless efforts and continuous persuasion with the chairman of the Committee sh. Y.S.Bhave..
	-
	-

	4.
	-
	-
	Promotion at the STS level was in the ratio of  50:50( i.e 50 % through promotion  & 50 % outside recruitment)
	Promotion at the STS level is in the ratioof           50:25:25( i.e 50 % through promotion & 25  % by outside recruitment & 25 % through limited departmental  examination). It has opened door for new and young talented   Comrades)


B) Complete uniformity with regard to promotion policy: We had committed to our comrades from Civil/Electrical/Architecture/TFs etc. that this Association shall strive in every possible way to make it sure that Comrades from Civil/Electrical/TFs/Architecture etc. are not discriminated against in any manner vis-à-vis Comrades from telecom in so far as implementation of promotion policy in BSNL is concerned. Unfortunately, despite our best efforts, a glaring discrimination existed in the promotion policy finalized in Jan., 07 as far as its application to disciplines of Civil/Electrical/Architecture/TFs etc. is concerned. The discrimination was with regard to getting first financial upgradation. Comrades from these disciplines were to get their first financial upgradation six years consequent to upgradation of their IDA scales after 1.10.2000 which in effect meant that they would have got their first financial upgradation after 1.10. 2006, depending on the date on which their IDA scales were upgraded after 1.10.2000. We struggled continuously, straining our nerves to end this discrimination. Today, we have succeeded in completely ending unwarranted discrimination and bringing in place a promotion policy that is totally uniform in its application to all the executives, regardless of their caste and creed. With this breakthrough, we have fully lived up to and fulfilled the commitment we made to Comrades from these disciplines that there shall be no discrimination with respect to having a uniform promotion policy for executives in BSNL. This undoubtedly is a significant breakthrough.

C) Holding of competitive examination to fill up about 4000 TES Gr B vacancies and DPC against vacancies for the year 2004-05 and 2005-06: We had to struggle like anything for more than two years to get TES Gr B competitive examination to fill about 4000 TES Gr B vacancies notified. Management was not at all inclined to hold competitive examination to fill up these vacancies and on one pretext or the other the notification of the examination was being delayed. Initially, syllabus was made a big issue, and when we virtually finalized the new syllabus, we found serious discrepancies in the TES Gr B RRs notified by BSNL, relating to the eligibility condition for appearing in the competitive examination. It was thus extremely important to remove the anomaly with regard to the eligibility condition for it would have otherwise led to number of litigations and would have eventually jeopardized entire examination. Correction of the discrepancy in the RRs relating to the eligibility condition had to be approved by the Management Committee of BSNL and it was a big effort to get it approved from MC. After that, the question of number of vacancies and earmarking these vacancies on a year to year basis became a big issue because of the mess created by DOT, and we virtually struggled to get this mess cleared and get vacancies segregated on a year to basis. And finally, when all these issues were sorted out, notification of scheme of examination became a matter of great controversy and prestige between IR and personnel section and we had to mediate between the two to get the scheme of examination finally notified by the personnel section. It was only after our hectic efforts of more than two years that we practically compelled the management to notify and hold the examination. We lodged a very strong protest, demanding an investigation into the reasons leading to the deferment of the examination on 10th June, 07. We wanted the examination to be held as per schedule because serious attempts were made to obtain a stay on holding of examination. A case was even heard on 11th July, 07 in Delhi High Court challenging holding of examination and praying for staying the same. In fact, right from the beginning, consistent attempts were made to stall holding of examination. In that context, our anxiety to get the examination held as early as possible has to be understood and appreciated. Because of our tough and consistent stand on this issue, our limitations to plead for deferment of examination have to be appreciated. Frankly speaking, the management was in a mood to virtually swallow these 4000 TES Gr B vacancies.                              

D) DPC for promotion from JTO to TES Gr B and TES Gr B to Adhoc STS: Problems in computation of TES Gr B vacancies due to abolition of 1966 TES Gr B posts, excess utilization of TES Gr B vacancies by DOT in the DPC conducted in the year 2001 and other discrepancies detected while reporting of vacancies by the field units, holding of DPC became a difficult task. Despite our best efforts to increase the size of DPC, we could not succeed in increasing it to the expectations of our Comrades, even though, because of our insistence, vacancies of 2005-06 were also taken into account for promotions. However, vacancy position now clearly stream lined, year wise and also with regard to segregation of qualifying and competitive quotas, we do not expect any kind of problem in future DPCs. After DOT conveyed it’s approval to BSNL to fill up nearly 2500 STS vacancies on adhoc basis, we were optimistically looking forward to, rather confident of, getting another promotion order, of the size of about 3500, from JTO to SDE issued, but, unfortunately, due to number of cases filed in various courts, challenging TES Gr B seniority, on one pretext or the other, this issue also got stuck. However, despite continuing legal hindrances with regard to TES Gr B Seniority list, we are hopeful of good number of vacancies in STS being filled up on Adhoc basis. Efforts, due to effective intervention of Secy/DOT, are being made to issue a sizeable order, keeping in mind that such an order does not invite contempt from any court. It is extremely pertinent to mention here that due to tremendous perseverance and tireless efforts of this Association, DOT gave its approval to BSNL in May, 2006 to fill up all the STS vacancies (about 2376) on adhoc basis as quickly as possible. In fact, this approval was accorded by Secy/DOT, after then additional Secy/DOT, who was also the Chairman of the committee set up by then Secy/DOT to examine the issues related to promotion policy, made a favourable recommendation to this effect. Unfortunately, after this, when the DPC work started in the right earnest and was moving in the right direction with proper speed, spate of litigations, challenging TES Gr B seniority list, were filed in various courts in the Country. However, we expect a breakthrough against the backdrop of our consistent efforts and creating considerable pressure on the Management by seeking intervention of Secy/DOT. A sizeable promotion order from TES Gr B to adhoc STS within the limitations of various court directions is expected shortly.                               

E) ITS Absorption: On this issue we shall have to decide as to whether association should go alone to consider taking appropriate legal and organizational action or continue to create pressure on Joint to act. As of now, complete stalemate is continuing. 
F) Recruitment of MTs & framing of Gr A RRs: Filling up of 25% STS posts from outside is part of the decision taken on promotion policy. However, asking us to give our views on framing of RRs of Gr A after issuing instructions for recruitment of MTs both from inside as well as outside is nothing but a calculated move to continue to deprive us in the same manner in which we were deprived in DOT. This move has to be defeated. Already, decision taken jointly by four Associations, asking BSNL management to forthwith withdraw the instructions that it has already issued on the recruitment of MTs by 15th Oct.,07, failing which direct actions shall start has been conveyed to it. We have to discuss and decide our strategy and stand on this issue in the light of the decision that has been taken, keeping in view the stand of other Associations also.   
G) Transfer Policy: We have to continue to oppose the policy of transfers as a matter of rotation in the same manner in which we have done so far. Of course, the new transfer policy contains many new provisions which are unwarranted and detrimental and on these provisions we shall have to take conscious and practical stand.  

H) Submissions before 2nd pay panel: Association made a comprehensive power point presentation lasting more than 40 minutes before the 2nd pay panel committee covering all vital issues relating to growth of BSNL, its income, revenues, profits and growth of its cellular and wired lines on 6th Sept., 07. The presentation also focussed on the future challenges and objectives of BSNL and our role in achieving those objectives. Important observations and questions were raised by the members of the committee on the issues of growth of BSNL and the manner in which sustained growth in BSNL can be accomplished. Interaction with the members of the committee was quite absorbing, resulting in a lively and fruitful discussion on various issues highlighted by us. The salient points contained in our submission are as follows:

• Ending disparity in pay scales with MTNL.

• IDA pay scales w.e.f 1-1-2007 based on the criterion of multiplying IDA pay scales as on 1-1-1997 by factor ranging from 3.45 to 3.86. 

• Rate of Increment should be 5% of basic pay.

• Merger of 50 % IDA with Basic Pay w.e.f. 1-1-2005.

• Autonomy to BSNL Board for deciding pay packages based on guidelines issued by Government.

• Periodicity of pay revision should be once in 5 years.

• The ratio of B.P. between the highest and the lowest paid employee should be 10:1.

• To make IDA and CDA base same.

• Interim relief @ 30 % of salary w.e.f 1-1-2007.

• Removal of ceiling on Gratuity. 

The pay scales demanded by us citing sufficient justification are:

	Grade
	B.P. as on 1/1/1987 in Rs.
	B.P. as on

1/1/1992 in Rs.
	B.P. as on

1/1/1997

In Rs.
	Multiplying

Factor
	B.P. as on

1/1/2007

in Rs.

	    E-2
	3000
	4800
	10750
	3.84
	41280

	    E-3
	3700
	5400
	13000
	3.86
	50180

	    E-4
	4150
	6500
	14500
	3.80
	55100

	    E-5
	4900
	7000
	16000
	3.71
	59360

	    E-6
	5500
	7500
	17500
	3.69
	64570

	    E-7
	6250
	8250
	18500
	3.56
	65860

	    E-8
	7250
	9500
	20500
	3.46
	70930

	    E-9
	8250
	11500
	23750
	3.45
	81937

	
	
	
	
	
	


Details of the presentation have already been published in our website and must have already been gone through by you.
I) Issue of deferred option to continue in CDA pay scale up to the date of promotion/retirement: This issue is under serious consideration of DPE at the level of Secy. Basically this issue has been turned down several times by DPE several times on the ground that the relevant order of DOP&PW is only applicable to those who have not been given point to point fixation consequent upon their absorption from govt. departments into CPSUs, whereas, in case of absorption in BSNL, Inter Ministerial Group(IMG) has decided for point to point fixation and as such the said order of DOP&PW is not applicable for those having got absorbed in BSNL. However, we are extremely thankful to Secy/DOT who, despite the issue having been turned down several times by DPE, continues to pursue it at his personal level.   

J) Benefit of five years of qualifying service to Gr B officers having put in 20 years of service and seeking VRS: DOT has already sent a note to  DOP&PW justifying extension of the order issued in respect of Gr A officers absorbed in BSNL to all others absorbed in BSNL.
K) Issue of pension under rule 37 A- withdrawal of the order stating that payment of pension by the govt. would be restricted to 60% of revenues that it gets from BSNL on account of licence fees, dividends, cess tax etc: Member(F)/DOT is already seized of the matter and is fully involved in finalizing a cabinet note for consideration of the govt. unfortunately, we understand, she is not getting adequate support and feed back from Director(F)/BSNL to fully justify the proposal.                 

L) GSM Tender: Attempts to break the back of the BSNL by holding up the GSM tender, very crucial for further progress, was defeated by the intervention of this Assn. This was one issue that we carefully followed up at all stages with all our heart just because of our commitment to the growth and survival of BSNL. The fact that our market share is going down daily while our competitors expand their base pushing us down cannot be tolerated by any sincere worker in BSNL. Our market share in April and the succeeding months have been dismally poor with an average of around 0.30 million additions while the telecom sector is growing at almost 7 to 8 million per month. Our mobile market share has consequently gone down to around 20% which we consider quite deadly. Had we not intervened at that stage our share in the mobile market would have dwindled to a dismal low of around 7% by the time the re tender is finalised. The case that we initially took up on our shoulders was immensely successful because of the huge support that we received from our cadres. All our agitational programmes were greatly successful. We were able to work out substantial public support with the media highlighting the issue with all the prominence needed of the occasion. The momentum that we created persuaded all other unions /assns under the banner of the Jt. Forum to launch the historic strike on 11th July 07 which was total. This was perhaps the first strike by the unions, anywhere to protect the interests of the Company and has been acknowledged as one such by everyone. This ultimately saved the fate of the BSNL with the authorities compelled to come to reason and decide to release APO for 23 million GSM connections with 2G+3G components. We have thus been able to save our Company from the brink of a monumental collapse. The figures speak project a saving of about Rs 7000 crores. More than the figures our very existence in the Telecom field would have been faced with a huge question mark.

M) Man Power Plan 2005-07: Indeed this was an issue that we relentlessly followed up despite definite resistance. The plan successfully pursued by the Association is now implemented on a circle wise basis. Orders have been issued sanctioning the various posts approved towards Man Power Plan on Circle basis. This will relieve the great amount of scarcity experienced by the Circles in crucial areas like GSM and new Technology areas. The total All-India figure works out to 3500 new posts, comprising of 2300 JTO posts, 600 SDE posts, 450 DE posts and 150 JAG posts and this is the fruitful termination of complete pursuance and follow up action by the SNEA. We are in deed happy that the prolonged persuasion has produced the desired result, even though the plan which was originally meant for 2005-06 is now extended to 2005-07. In fact, we faced considerable hurdles in finalization of this plan because of continuous and rapid disconnection of land lines due to which the justification for the existing posts is becoming difficult to sustain.
N) Referendum: On this important issue, we have stepped up our efforts and have even sought the intervention of Secy/DOT. Anyway, we are totally determined to ensure that this issue is conclusively resolved in not too distant a future and are going to act accordingly.

O) RSTCs etc.: Our demand for extending GSM connections and broad band to all executives was widely accepted. But with it came very serious restrictions on the call limits and other accompanying discrepancies. The satisfactory relief on RSTCs and GSM mobile connections were ordered after persistent persuasion by the Association, implementing "ONE INDIA" scheme for RSTC and Plan 525 for service GSM connections in place of Plan 225. Facility for certification of service calls withdrawn in the original order has also now been restored for GSM Service connections. Finally, after hectic efforts, orders extending STD and roaming facility on GSM connections have also been issued. We are extremely personally thankful to Director(O)/BSNL for fulfilling the commitment that he gave to us on extending STD/roaming facility. 
P) Co-ordination Committee of Executives in CPSUs: A Co-ordination committee of CPSUs of oil, power, telecom (BSNL&MTNL), steel, coal, NHPC etc. was constituted to struggle for achieving the demand of merger of 50% IDA with basic and, accordingly, it was unanimously decided by the co-ordination committee to go in for indefinite strike w.e.f 22nd Dec.,06. However, it was really unfortunate that, after observing successfully the programmes of rally and dharna, only SNEA(I) and NTPC, in addition to HPCL & BPCL, finally participated in the indefinite strike from 22nd Dec.,06. Even our comrades from MTNL did not participate in strike. However, after observing strike for two days and getting assurance from Secy/DOT and Secy/power that the issue of merger of 50% IDA with basic would by DPE to 2nd pay panel for its consideration, the strike was called off. We met Hon’ble PM on 20th Dec.,06 on the issue of merger and he categorically assured us that he would find out from Minister H I & P E and Cabinet Secy as to why the resolution of the issue is getting delayed. We subsequently met Minister H I & P E and pleaded with him to do something on this important issue. However, he informed us that he discussed the issue twice in the Cabinet meeting, but, on both these occasions, it was turned down by Finance Minister. He clearly informed us that unless PM intervenes personally, nothing can be done on this issue.

Subsequently, we very strongly pleaded on this issue before 2nd pay panel when we made a submission before it from the platform of NCOA in Feb.,07. We understand that 2nd pay panel is quite inclined to make a favourable recommendation on this, but, unfortunately, because of strong resistance from M.O.F, they are finding it difficult to go ahead. Anyway, we congratulate our Comrades throughout the Country for their near total participation in the strike on 22nd and 23rd Dec.,06, despite most of the affiliates of Coordination committee, including MEA, backing out at the last moment. The courage, commitment and participation in the strike by Comrades of SNEA(I) and NTPC was simply superb. The role of Com Rakesh pandey, convenor of the Coordination committee, in the whole struggle was extraordinary and highly commendable. Despite direct threats of victimization from NTPC management, he stood like a rock and completely participated in the strike.        

Q) CGEIS refund: it has been refunded.
R) Welfare claims: Twenty welfare claims have been settled in the intervening time.
Conclusion :

Yes, comrades, so we have some serious thoughts and serious talks to do these two days. The remaining issues of the promotion policy, the adverse provisions in the transfer policy, the MT RRs, the Gr A Recruitment Rules, the regularisation of the Adhoc DEs, the strengthening of the BSNL and so many other issues. I am sure that we are fully equipped to take the most appropriate decisions on all vital and crucial subjects that decide the future of the Executives and our beloved Company. So let us start the dialogue in this great ambience provided by the host Circle. Let this brainstorming session bring in great fruits that will be remembered by the present and future members, because we have already a wonderful, motivating, challenging and a highly glorious past to talk about. Let us face future challenges with loads of aggression and tonnes of determination.
With warm fraternal greetings and best wishes,

Comradely yours,

( G.L.Jogi ),
 General Secretary.
