SNEA(I)/CMD/8/5-08                                                          Dated 21st May, 08.

To

Sh. Kuldeep Goyal,

CMD/BSNL,

New Delhi.

Sub: Distinction based on direct/promotee JTOs irrational and unjustified.
Ref: 1. Letter no: 7-3/2008-Trg, dated 3rd April,08, regarding vendor sponsored foreign trainings for direct recruit JTOs.
2. Letter no BSNL/DDG(EB)/DR-JTO/posting, dated 10th April,08, calling for volunteers from willing JTOs direct recruits to work in enterprise section.  

Sir,

At the very outset, we wish to mention that it appears that the BSNL Management is either not aware about the availability of highly qualified and talented promotee JTOs in the Company or is deliberately undermining the capability and talent of these brilliant and young JTOs having come from down the level. We have in great abundance young engineering graduates in the JTO cadre having come from the cadre of TTAs etc., and carrying additional advantage of having had sufficient exposure to the working in the Company in multi disciples. Having come from the ranks is not a crime and cannot under any circumstances be a matter of discrimination, rather such discrimination is reflective of perverse thinking. Restrictions imposed on the basis of qualification, age etc. is understandable, but distinction based on outside/direct is not only completely uncalled for but amounts to sheer discrimination, bias and prejudice, evoking  strongest protest and criticism. In fact, such divisive policies of the Management, dividing personnel of the Company on basis of caste and creed, are certainly going to prove counterproductive in the ultimate analysis. 
The above two letters under reference clearly and unmistakably convey that BSNL Management is just determined to condemn young and quality JTOs having come from the ladder. We are unable to make out as to what BSNL Management wants to achieve by such retrograde decisions and divisive policies and what really prompts it to act in such an unbecoming manner. Such decisions undoubtedly and inevitably lead to internal strife and conflict, leading to complete demoralization of hundreds and hundreds of young engineering graduates having risen from the ranks, and that too through intense competitive means and rigorous screening, eventually resulting in destabilization of the Company. 
It is completely irrational to act and decide in terms of direct/promotee. Rather, the sole emphasis for deciding issues like trainings, postings etc. should be on logical and justified parameters like qualification, age etc. Parameters like direct/promotee etc. are completely extraneous and totally irrelevant in deciding these issues.  
While expressing our opinion, we are exclusively guided by considerations of building a harmonious and congenial working environment in the organization that is so crucial to successfully meeting and overcoming emerging formidable challenges in the telecom sector, and we firmly believe that BSNL Management understands the significance of emphasizing this crucial fact and reciprocates by revisiting the entire issue in its totality and deciding issues like trainings, postings of officers in high tech areas not on the basis of caste or creed but essentially on the basis of relevant and justified parameters like qualification, age etc.   
With kind regards,

Sincerely Yours,

(G.L.JOGI)

Copy to;

1-7. All Directors/BSNL board for kind information & n/a please.

8. Sh. Neeraj Verma, DDG(IR), for kind information & n/a please

9. DDG(EB) for kind information & n/a please.                 







