SNEA(I)/CMD/25/10-07                                                     Dated 26th oct.,07.

To

Sh. Kuldeep Goel,

CMD/BSNL,

New Delhi.

Sub: Serious infirmities and blatantly discriminatory provisions - regarding executives transfer policy.

Sir,

Transfer policy regarding executives and non executives issued vide no 3-1/2002-Restg.(Pt.II) Dated 05.09.2007 without any consultation with this Association in an arbitrary manner contains quite a few infirmities and discriminatory provisions which are virtually naked. Not only that, we find that the instructions of DOT on transfer policy which were not issued keeping close eye on a particular privileged class and were thus unbiased and uniform in application have been replaced by provisions in the new policy which are inimical to executives absorbed in BSNL and far protective as far as ITS fraternal friends of BSNL management are concerned. 

Glaring instance of such parochial fraternal weakness is reflected in increasing considerably the circle tenure for JAG/equivalent from 8 to 12 years and reducing it drastically from 24 to 15 years in case of JTO/TES Gr B/STS. BSNL management may have "N" number of superficial reasons to justify this unwarranted and motivated change, but the fact of the matter clearly remains that such disdainful and naked discrimination not only casts serious aspersions on the integrity of and reflects adversely on those managing HR functions in BSNL but every right thinking and rational person in BSNL is forced to bow his head in utter disgust at such contemptuous actions. This is only tip of an iceberg. 

The new policy is full of inconsistencies and thoughtless provisions, completely devoid of ground realities in BSNL. For instance, 23000 Gr B officers are asked to compulsorily work at one hard tenure station to get eligible for Gr A promotion. Hard tenure stations presently are NE I & II, J&K, A&N, and hardly maximum 150 TES Gr B per year are expected to go these circles assuming that all the vacancies of TES Gr B are filled up in these circles. How do 23,000 Gr B find outlets to go to hard tenure stations to become eligible for Gr A promotion?    

JTOs seeking transfer before five years from one circle to another will lose perks/time bound promotion/post based promotion/incentives etc. Nothing is more ridiculous than this provision because CGMs have the discretion to relax the five years condition mandated by rule 38 provision contained in RRs of JTOs. For all purposes, according to the existing provisions, JTO loses his circle seniority on rule 38 transfer and becomes junior most in the circle he is transferred to. Already a deterrent for those seeking rule 38 transfers is incorporated in the RRs. Why new draconian measures are required to be  introduced in contravention of the existing JTO RRs is completely incomprehensible and leads one to conclude that it is only an arm twisting measure and its only tangible and resultant effect would be more exodus of JTOs.   

These are only a few deficiencies and biased provisions contained in the policy. There are innumerable others.

However, following changes are needed as quickly as possible.

A) The transfers should be strictly need based to bridge shortages at tenure stations and meet requests from tenure stations. It is unthinkable to introduce transfers as a rotation in a massive organization like BSNL. In that case, instead of doing telecom business, we shall have to primarily get involved in finding out ways and means to rotate 50,000 executives and keep on doing it every year so as to comply with rotation concept of transfers.    

B) Officials exceeding 55 years of age should be exempted from being posted to hard tenure stations as is the practice now.

C) For inter circle transfers, stay in the cadre of SDE onwards should be counted, not from JTO since it is a circle cadre.

D) Condition that one should have compulsorily worked at a hard tenure station to be eligible for promotion to Gr A should be done away with since this condition is unimplementable and completely impractical to comply with.

E) JTOs should not be debarred from getting benefits like perks/time bound and post bound promotions/incentives on getting transferred from one circle to another before five years. There is already existing deterrent provision of loss of circle seniority contained in JTO RRs to deal with such transfers.

F) The Circle/station/post tenure for JTOs/TES Gr B/JTS/STS/JAG/SAG etc. specified in the existing instructions of DOT is well thought over and there is absolutely no need to alter the stipulated periodicity. Besides this, there is no need of clause relating to maximum no. of two request transfers.       

However, if the management is serious and honest enough to arrive at a workable and practical resolution of the issue so as to issue practical and implementable guidelines on transfers which are consistent with the ground realities in BSNL, then a comprehensive and meaningful dialogue is required. The present guidelines issues are full of deficiencies and anomalies only because they have been formulated and finalized without any consultation with the concerned Associations and an inherent weakness towards a particular class of officers who, as of now, have no relation with BSNL. This is yet another instance of arbitrary decision making and the highly confusing end result of such an exercise is not thus surprising and unexpected.

With kind regards,

Sincerely Yours,

( G.L.Jogi )

Copy to:

1. Sh. Gopal Das, Director(HRD), for kind information & n/a please.

2. Sh.S.B.Khare, DDG(Restg). He is requested to take a realistic view of the whole situation in BSNL and discuss the issue at length with Associations. Trying to finalize such an important issue in a completely non transparent and irrational way is surely going to be counter productive. Besides, there is an absolute need to be fair and impartial while finalizing such issues.              

3. Sh.A.K.Purwar, DDG(P), for kind information & n/a please. 







