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SNEA(I)/Secy-DOT/8/8-06                                                          Dated 21st Aug.,06.

To,

1. Sh. Dinesh Shanker Mathur,

Secy/DoT, Sanchar Bhawan,

New Delhi.

2. Sh. Y.S.Bhave,

Special Secy/DOT, Sanchar Bhawan,

New Delhi.

Sub: Tardy and pathetic performance of ITI adversely affecting the growth of GSM network of BSNL in highly potential business states of Maharashtra, M.P and Gujarat – review of the decision to allot 30% GSM contract to ITI.   

Sir,

While in principle this Association fully supports the decision of the Govt. with regard to one CPSU supporting other CPSU to ensure its continued viability, but the support should not lead to a situation wherein an existing healthy CPSU, in order to make an existing sick CPSU viable by supporting it, itself, in the process, becomes sick. That is what is exactly being experienced by BSNL by awarding 30% of its 60 million future GSM contract to ITI. Continued inertia and non performance on the part of the employees, officers and the Management of ITI is inevitably leading to a situation which threatens to make BSNL sick. Following data and statistics fully substantiate our aforesaid conclusion.   

DOT decided to purchase 30% GSM equipment from ITI for a highly strategic and potential 60 million GSM lines project that BSNL is to commission in just near future.   This decision of DOT to impose severe restrictions on BSNL by awarding 30% project work to ITI should have been strongly opposed by the BSNL Management keeping in view the total flexibility that Private operators have in the matter of deciding and procuring their equipment and the dismal past track record of ITI of not only being unable to live upto its commitments to supply the equipment in line with the committed contractual obligations but more significantly in terms of providing an extremely poor quality equipment. In the days of monopoly, poor grade equipment being perennially supplied by ITI to DOT was not creating serious problems for DOT for obvious reasons, but in the present global context, when telecom sector is witnessing an unprecedented revolution in terms of quality of services as well as the quality of equipment, supply of untimely and poor quality equipment by ITI is going to sound death knell for BSNL and that is what has started precisely taking place.  ITI unfortunately has a track record of not installing equipments in the stipulated period of time as per the contractual obligations. If the Govt. wants to save ITI we naturally support this decision of the Govt. but then it should not be at the cost of BSNL. DOT should essentially consider in depth following two critical conditions before deciding to award any project of BSNL to ITI.

· If ITI has expertise in equipment manufacture or providing any service, it should not sub contract the same to another company. This can be done by BSNL quite easily and subcontracting by ITI defeats the very objective for which it has been awarded the project.

· DOT must seek strict compliance from ITI regarding both the quality of equipment as well as meeting the obligations to supply the equipment well in stipulated time frame. 

Take the case of GSM services. ITI was awarded contract on turnkey basis for GSM services in Western Telecom Circles i.e. Gujarat, Maharashtra and M.P. The GSM services of BSNL in these circles are not up to the mark and image of BSNL has suffered a severe setback because of ITIs complete failure to provide the equipment in time. The following data demonstrates as to how BSNL is losing the revenue and the customer base due to the contracts given to ITI.

	Sr.No
	Circle
	Operator
	Date of Starting service
	Remark
	No. Of Connection on 31st July 2006.

	1
	Gujarat
	BSNL
	22-10-2002
	3rd Operator
	905,895



	2
	-do-
	Airtel
	05-08-2002
	4th Operator


	1,073,318



	3
	Maharashtra
	BSNL
	21-10-2002
	3rd Operator
	1,331,227



	4
	-do-
	Airtel
	22-07-2002
	4th Operator
	1,648,820



	5
	MP
	BSNL
	20-10-2002
	3rd Operator
	641,665



	6
	-do-
	Airtel
	17-06-2002
	4th Operator
	681,129



	7
	TN
	BSNL
	26-7-2002
	3rd Operator
	1,625,020



	8
	-do-
	Airtel
	03-07-2002
	4th Operator
	1,294,684



	9
	Haryana
	BSNL
	28-10-2002
	3rd Operator
	484,262



	10
	-do-
	Airtel
	15-06-2002
	4th Operator
	456,727



	11
	Kerala
	BSNL
	23-10-2002
	3rd Operator
	1,636,737



	12
	-do-
	Airtel
	04-07-2002
	4th Operator
	706,285




Conclusion: It can be concluded from the above table that in Western Region i.e. Gujarat, Maharashtra, and Madhya Pradesh, even though the services of BSNL and Airtel started together as 3rd and 4th Operator, the total GSM connections provided by BSNL in all the three circles are less compared to Airtel. 

At the same time, in Southern and Northern Circles like Haryana, Tamilnadu, and Kerala, in similar situation, the number of GSM connections of BSNL is more than Airtel. The obvious reason is the ITI, which is not able to cope up with the market requirements of BSNL.

In addition to these, 3 million lines were given to ITI on 5th July 2005. The completion schedule to be followed by ITI for Gujarat circle was as under.

1) At the end of 7th month i.e. 4th February 2006 : 30%

2) At the end of 8th month i.e. 4th March 2006 : 60%

3) At the end of 9th month i.e. 4th April 2006 : 100%

Total BTS sites to be added were 1272. Out of which 930 sites already handed over to ITI, only 300 have started radiating in Gujarat Circle. 

In MP Circle, 824 BTS were to be added, out of which 818 sites have been handed over but only 454 sites have started radiating.

The complaints received are of poor coverage; disconnection of calls, wrong announcements, Interference of signals (No Optimization of signals) etc. It is exclusively due to poor coverage and other related issues of MSC that BSNL is relegated to 2nd position or 3rd position in mobile connection in western region. Now that the capacity in both IN and MSC has been increased, aggressive marketing efforts are required.

From the above facts, it is clearly established that due to continuing non performance of ITI, both in terms of supplying the equipment within the stipulated time as well as poor quality of equipment, BSNLs growth in potential business Circles, where its competitors, in sharp contrast, are making very fast advances and capturing strategic market rapidly, is greatly and undoubtedly impeded essentially because of ITIs total failure on virtually all counts, resulting in great setback to BSNLs market image and its ability to meet the increasing needs of esteemed users. You are thus requested to initiate appropriate expeditious action in clearly impressing upon ITI either to set its house in order and deliver goods or be ready to face a situation, even though unfortunate, where its present contract to supply 30% of future 60 million GSM equipment to BSNL is terminated forthwith. DOT has to be simply ruthless in this regard in case it is serious and committed to see BSNL achieving its committed lofty ideals in the days to come.  

With best regards,

Sincerely Yours,

( G.L.Jogi ) 

Copy to:

1. Sh.A.K.Sinha, CMD/BSNL for kind information and n/a please.

2. CMD/ITI. He is requested to either live upto the commitments made by ITI both in terms of meeting the targets in time as well as ensuring the quality of equipment or frankly concede the inability of ITI to meet its commitments so that immediate alternative arrangements are made by the BSNL Management. No dilly dallying or excuses are going to help BSNL in any manner whatsoever. 

3. Sh.G.S.Grover, Director(C&M) for kind information & n/a please.

4. Sh.S.D.Saxena, Director(Finance) for kind information & n/a please.

5. Sh. Niranjan Singh, Director(HRD) for kind information & n/a please.

6. Sh.J.R.Gupta, Director(operations) for kind information & n/a please.

7. Sh.R.L.Dube, Director( P&NS) for kind information & n/a please.

8. Com. V.A.N.namboodiri,GS/BSNL EU for n/a please.

9. Com O.P.Gupta, GS/NFTE BSNL for n/a please.

10. Com Vallinayagam, GS/BSNL WU for n/a please.

11-12. Officers Associations/ Unions of workmen of ITI. In case they are not fully involved in meeting the targets to supply the quality equipment, this Association shall be constrained to demand the cancellation of the said contract.  

G.L.Jogi


General Secretary


7/55, Ramesh Nagar


New Delhi - 110 015


Ph.No. 011 25934899
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