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To
Al CGMs

The Management Committee vide Its 337 Meeting dated 16.11.08 reviewed the
Company’s half yearly revenue and expenditure performance for the current financial year
and gave several instructions reqarding expendiiure control. The Management Committes
desired that all the Circles should review the requirement of Security Guards keeping only
the security needs in future. Securty Personcl should not be used for other misc. activitles
and these misc. activities should be out sgurced to rationalise expenditure on  SEcurity. A
certificate to this effect may please be furnished indicating that that no DGR sponsored
Security Guards are being engaged for other than security purposes and misg activities are
out sourced. A report on the number of Security Personels engaged &s on 1.12.09 may
kindly be furnished immediately but not later than " of December, 2009. This report may

kindly be sent on Fax No.D11-23718288.
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This may kindly be treated as urgent.

Cony to : Director (HR) for kind information.



