Spectrum spat - vested interests washing their dirty linen in the public.
The dimensions acquired in the ongoing war on 2g spectrum allocation is really not something that should astonish us because the vested interests in the present war game, having continuously received strong, uninterrupted and strategic support from various governmental agencies, including the PMO office, have taken some time to get exposed and wash their dirty linen in the public. What is really bothering the private service providers is not how impartially and in a fair way should spectrum be allocated and thus efficiently utilized but how their narrow sectarian commercial interests have to be protected and further bolstered. 
At the centre of the ongoing debate is not the critical question of efficient and optimum utilization of this highly scarce resource, but how best the interests of everyone in the fray for acquiring license bundled with spectrum excluding of course the state owned telecom companies are safeguarded. Private service providers have started crying foul because they felt marginalized in one way or the other by the policy decisions of the regulator and the DOT. Regulatory authority basically having a very limited scope in terms of pronouncing policies outside its well defined jurisdiction is thus maintaining a discreet silence, having already put itself in quite a highly precarious rather  defenceless situation because of serious inconsistencies and contradictions in the recommendations it made on availability of 2g/3g spectrum from time to time.    

The basic question, in the course of the ongoing war and the loud thud that it is generating, of how this scarce commodity could be utilized in the best interests of the users and larger national telecom issues is already lost in the noise that vested interests din. PMO office, the regulator and the concerned ministry of telecom have suddenly realized that something is seriously gone wrong when vested interests started beating their chests publicly and washing their dirty linen in  the public. Recommendations of the regulator, their indepth study and analysis by experts in the ministry of telecom and the final scrutiny by technical wing of the ministry i.e telecom engineering centre, all fell on the deaf ears because vested interests started crying foul and making noises which are getting louder as the day progresses. The representative body of the GSM service providers challenged the decisions of the government on three grounds- allowing cross over use of spectrum, stiffening of existing subscriber linked norms for spectrum allocation and out of turn allocation of spectrum to state owned telecom companies i.e BSNL and MTNL. 
A close look at the manner allocation of 3g spectrum has been dealt with in other parts of the world reveals that closed auctioning of this scarce commodity has led to a situation where the bidders having bid very high did   not live up to their commitments and had to be bailed out in the same manner in which basic service providers in India having made contractual commitments to pay licence pay in 1994 had to be bailed out in 1999 by the Vajpayee government by allowing them to change over to revenue sharing from fixed licence fees, completely unmindful of the loss of more than 4000 crores that the exchequer suffered.
Another probable fall out of the open auctioning of the spectrum would be that it would lead to stifling of growth of 3g services because the high costs of acquiring 3g spectrum have been invariably passed on to the users by the service providers in most parts of the world where open auctioning has taken place, leading to a situation where the growth of services in the 3g segment has been very slow. Experience from countries like Germany and France clearly reveals that growth of services in the 3g segment after open auctioning of the spectrum has been quite disappointing.
The government, the PMO, the regulator and the DOT, instead of addressing the vital issues of spectrum objectively, are involved in fire fighting process of seeing and ensuring how best to continue to protect the interests of Reliance, Vodafone, Airtel etc. It is thus not at all astonishing to see crucial issues related to spectrum having been already lost in the din and not expected to be resolved unless so called big players in the game are convinced that their vested interests shall be protected by the government.   

Well begun is half done - consolidation of unity need of the hour.
The recent struggle launched by the united forum of BSNL executives made a beginning in the right direction and has ended on a positive note, with the setting up of a committee, in which executives shall also be involved, to address crucial issues of trying to know the impact that direct recruitment of  MTs from outside at STS shall have on the promotional avenues of executives, to find out how CPSU cadre hierarchy is introduced in BSNL, to address the unresolved issues related to promotion policy like service weightage etc., to resolve the issue of regularization of existing adhoc STS officers and filling up of all existing vacancies in STS.

Even though the constitution of the committee to address these issues is a step in the right direction, but it should not lead to complacency because eventually the final outcome depends entirely on how we further consolidate the unity that has come into existence through the present struggle and how much tough we get to negotiate these issues through prolonged struggle.      
Thus, while a serious and painstaking effort shall be made in the committee to resolve the issues, what is really significant is how much forward do we take unity that has come into existence and what is the level of our preparedness to face future challenges from the Management. We have begun on a sound footing, but the real challenge and struggle to realize our issues has also just begun. It is high time that we fully concentrate on consolidating the unity that has come into existence and get ready to enter most decisive stage of the struggle in near future. 
The BSNL Management, as we understand, is going to be completely uncompromising and firm in its irrational and ill conceived stand on certain basic issues like outside recruitment at STS, resolving the issue of service weightage, introducing CPSU cadre hierarchy in right perspective. The only formidable weapon to make BSNL Management to see reason and thus come to a meaningful understanding is sustained and prolonged struggle. 
By constituting committee, BSNL Management may have only sought to purchase peace for a brief time. But the real issue is how are we going to respond in terms of our future strategy and level of preparedness to face future challenges. This is what we all have to understand and carry down the level to get fully ready for future tough struggle. Total consolidation of the unity of executives that has come into existence to reach the end of the road successfully is thus the need of the hour.      
News Highlights.
A) A committee to address the issues of impact of outside recruitment of STS on promotional avenues of executives, unresolved issues of promotion policy like service weightage etc., regularization of existing adhoc STS and filling up of STS vacancies, introduction of CPSU hierarchy in BSNL has been constituted by BSNL Management. GS of each affiliate of the United forum of BSNL executives is a member of the committee which is asked to submit its recommendations within three weeks from the date of its constitution. Sr DDG(PF) is chairman of the committee, with DDG(SR) and DDG(SP) as its members from the official side. DDG(P) is the convenor of the committee.
B) BSNL Management has asked for fresh comments from Associations on transfer policy and is expected to hold discussion on transfer policy shortly.

C) Promotion order of about 600 SDE to STS on adhoc basis to be issued shortly. We are trying our best to see that another promotion order of about 2000 is issued very shortly and have been assured that best efforts would be made to issue another sizeable promotion order as quickly as possible.

D) Order no 1-(1)/03-PAT dated 15-11-07 issued by DOT regarding admissibility of upgraded pay scales to organized accounts cadre granted vide MOF OM No 6/82/E-III(B)/91 dated 28-02-2003.

E)  DOT issues TES Gr B seniority list corrections for 45 SDEs vide 16-1/2001-STG II (Part file) dated 13-11-07.    
F) ACRs/Vigilance clearance of JTOs(electrical) for promotion to SDE electrical   called for vide 2-14/2007-electrical dated 21-11-2007.
We are quite astonished to find that, despite best infrastructural and other related training facilities existing at RTTCs throughout the country, the training programme mandatory for getting financial upgradation from E2 to E3 is restricted exclusively to ALTTC, Ghaziabad. Nearly 25000 SDEs/Sr SDEs are eligible to get this promotion and all of them are required to get the specified training to qualify for promotion from E2 to E3. All these SDEs/Sr SDEs are to travel all the way from different parts of the country to ALTTC GHAZIABAD to get training imparted to them to be eligible for their promotion to E3 scale from the existing E2. The exorbitant expenditure involved for these officials to travel all the way up to Ghaziabad is going to too high. Moreover, it clearly means undermining the capability and strength of these prestigious RTTCs to impart training.  
We thus seek your immediate personal intervention in the matter and direct the concerned officers to include RTTCs also to impart the training required for promotion from E2 to E3 so as to drastically reduce the high expenditure quite  likely to be incurred and also facilitate and enable eligible 25000 SDEs/Sr SDEs to get the required training as expeditiously as possible.

With kind regards,          

Sh. D.S.Mathur,
Secy/DOT,

Sanchar Bhawan, 

New Delhi.

